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Minutes of the Business Meeting of The Littlehampton Academy (TLA) Council, held on Tuesday 3rd September 
2019 @ 5pm, at TLA. 

PRESENT: 
TLA Councillors:   Christopher Honeyman Brown (CHB) – Chair 
 Henry Powell (HP) 
 Panagiotis Perysinakis (PP) 
 Kevin Stone (KS) 
 Becca Jupp (BJ), until 7.35pm 
 Rachel Folley (RF) 
 Mark Kinsella (MK) 
In Attendance: Morgan Thomas (MT) – Principal 
 Bianca Greenhalgh (BG) – Vice Principal, until 7.40pm 
 Katie Ridgway (KR) – Vice Principal, until 7.40pm 
 Karen Portman (KP) – SLT, until 7.40pm 
 Matt Sealby (MS) – SLT, until 7.40pm 
 Richard Hanks (RH) – SLT, until 7.40pm 
 David Rogers (DR) – SLT, until 7.40pm 
 Nick Taylor (NT) – SLT, until 7.40pm 
 Marc Eames (ME) – SLT, until 7.40pm 
Minutes by: Sarah Morgan (SM) – Clerk to the Council 
Apologies: Sally Pelham (SP) – WAT Link Trustee 
 Duncan Jack (DJ) - SLT 
Absent: Kelly Prior (KP) 
 Amanda Brooks (AB) 

                                                                 

No. AGENDA ITEM ACTION 

1 Woodard Prayer  
BJ led the meeting in a short prayer.  
 

 

2 Welcome / Opening Remarks  
CHB welcomed everyone to the meeting, especially members of the SLT. He also welcomed Kevin 
Stone, who had just retired as a teacher at TLA, consequently relinquishing his role as a Staff 
Councillor but had been appointed by WAT as a Community Councillor. 
 
This Business Meeting, very early into the new academic year, would give the SLT an opportunity 
to present to Council the results, analysis and the way forward. CHB confirmed that the Council 
meetings had been reduced this year to lessen the burden on the SLT. 
 

 
 
 

3 Apologies for Absence 
Apologies had been received from SP and DJ. It was noted that AB and KP were absent.   

 
 
 

4 Declaration of Interests 
All Councillors present had signed the new Business Interests Form for 19/20. Two were currently 
outstanding; from AB and KP, and SM would chase these up. There were no additional conflicts 
of interest declared by those present. 
 

 
 
 

5 Approval of Minutes of Last Meeting, Matters Arising & Action Points 
The minutes of the meeting held on 1st July 2019 were approved and there were no matters 
arising.  
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6 Preliminary Findings from Ofsted 
An Ofsted Section 8 monitoring visit had taken place on 16th July and MT’s notes from the 
feedback session had been previously circulated to Councillors. Additionally, the draft report had 
been received that day and this was tabled and returned to MT at the end of the item. CHB 
thanked the SLT as the work they were putting in, was instrumental to the progress being made 
and Paul Kennedy had advocated this. Progress was slow but Inspectors were seeing solid 
progress, which was being felt and was making a difference. 
 
MT felt that the draft report received was very accurate and very fair and he would not be 
contesting it (apart from one factual accuracy). He acknowledged the huge team effort involved 
in moving the school forward. There a strong senior team in place and the middle leaders were 
coming on, giving strength of leadership right across the school. Some things were still not 
translating to a small number of subject areas however, but systems, structures and processes 
were all in place to address this. The GCSE results were as expected and MT was pleased to report 
that 12 subjects were within the 5% tolerance level for predictions. 
 
There were two action points in the report, summarised as: 
 

 To increase the pace and rigour of improvements to the quality of teaching, learning and 
assessment – the team were already fully aware of this and knew that consistency was 
needed across the board, particularly in Science and Languages 

 To reduce the levels of fixed term and permanent exclusions so that they are closer to the 
national average – this was expected. MT acknowledged that, at 13 PEX for the year, this 
was high but much work had gone into reducing exclusions and would continue to do so. 
The inspector accepted the reasons for permanent exclusion and recognised the rigorous 
process followed by the Councillor panels. Realistically, the inspector expected a 
downward trend 

 
MT concluded that the AIP was a three-year plan and the team needed to make good headwind 
with it. Questions were then invited: 
 
Q – At the Ofsted feedback session, which three Councillors had attended, there was a question 
raised about whether the Council should be verifying the Academy’s progress and potential for 
improvement by engaging a consultant independent of Woodard Academy Trust 
A - CHB, who had not been present, would clarify this with Paul Kennedy but stated that the 
Council were a sub-committee of the WAT Board and any such step would need their consent 
 
Q – The report stated that ‘external support was good’ but was it? 
A - KR responded that they had given good examples to Ofsted. External support did not just 
come directly from WAT but from other sources provided by WAT 
 
Q – Regarding SEN provision, do Ofsted take into account the inadequate support provided by 
County? 
A – In the next full Section 5 Inspection, there would be a major focus on SEN. The team would 
need to show how the students’ needs were covered. Noted that KS was the new Councillor 
responsible for overseeing SEN 
 
Q – Reducing permanent exclusions was included in the new Council Objectives but should 
fixed term exclusions also be included? 
A – The S & S Committee would be monitoring this through the year and it was noted that the 
number of FTE was actually below national average for secondary schools. Also noted that one 
of the main reasons for FTEs was verbal abuse towards staff and this would not be tolerated 
 
Finally, it was noted that a Section 5 Ofsted Inspection was expected between April to September 
2020. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
CHB 
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7, 8 
& 9 

Summary of exam results and key responses, Correlation of teaching quality with results and 
Academy Improvement Plan – key components 
These three items were dealt with together and members of the SLT were invited to present to 
Council. 
 
a) GCSE Results 
Councillors had previously received a summary of the GCSE results and a more detailed paper 
was tabled. KP presented the data and the following questions were asked: 
 
Q – The final forecast for grade 5+ in English and Maths was 36% but only 29% was achieved.  
Was English an issue? 
A – It was not unusual to see an English dip but Pupil Premium boys were still a focus as was 
literature 
 
Q – With a target of 47% set for grade 5+ including E & M and only 29% achieved and a target 
of 73% set for grade 4+ including E & M and only 55% achieved, when did we know we were 
off target? 
A – The final forecasts were fairly accurate 
 
Q – We set the targets last year and MT and the DoFs signed them off. At what point did we 
realise that they were optimistic targets? 
A – Tracking data was reviewed and interventions introduced. All students made progress. CHB 
stated that the DoFs should have known the situation and that the gaps between targets and 
attainment were unacceptable 
 
Q – Were the targets unrealistic? 
A – FFT 20 was used and aspirational targets were set. This meant that the targets were set in 
line with the schools in the top 20% as the FFT 50 targets were not aspirational. CHB explained 
that the Council were responding to an agreed objective and challenging the actual outcome. 
The Council needed to know the hard target and that interventions were in place. KR responded 
that the best thing for a student was to be in a class for two years with the same teacher. They 
also needed to have made good progress in KS3 
 
Q – What was disappointing in the results? 
A – Languages underperformed more than expected. Science also underperformed, although 
they had a full team in place and a strong DoF at the start of the year. NT added that some 
students had made very good progress in Science. On the positive side, 75% of students achieved 
their target grade in Music with some getting two grades above. The gaps had also closed for PP 
and boys. CHB emphasised that everything must be done to improve the key measures this year 
 
Q – Were the mocks valuable? 
A – The team had assessed that too much time was spent on testing last year. Too much learning 
time was missed and students suffered with extra anxiety. Student Voice had also expressed that 
late October / early November, was too early for full mocks. Therefore, this year, there would be 
one set of mocks in October for just the core subjects and then one set of full mocks in January 
for all subjects. Additionally, teachers would continue to carry out formal key assessments within 
the classroom every half-term and these would be reviewed by the SLT. Exam techniques would 
continue to be taught and Year 9 would continue to experience testing in the hall.  
 
KP talked through the KS4 strengths including; 4+ English and Maths had improved, the new 
BTECs had been very successful and 12 subjects had accurately forecast within 5%. Areas to 
investigate further included: 

 Progress of High Ability (HA) students (this was addressed during the INSET days) 

 In-school variation 

 Dip in performance 
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KP spoke about the individual success stories, those which didn’t grab the headlines but were 
real achievements for some. All of those students mentioned had joined the Sixth Form and CHB 
suggested organising a lunch with them to boost the ‘culture of recognition’. BJ added that the 
Academy Awards evening in July had been a fantastic celebration. 
 
HP stated that it would be very helpful to have a realistic set of targets this year. KP and KR were 
thanked for presenting their report and the Council did recognise the hard work that had gone 
on this year but nonetheless the Council’s role was to challenge the SLT and Principal to achieve 
higher results. 
 
b) KS5 Results 
MS presented his report to Council and an ALPS report (subject value added) was tabled. The A* 
- E result was 94%, similar to last year. But the story in the Sixth Form was very much about the 
people behind the grades and TLA doing the right thing by the young people. MS highlighted the 
following: 

 The ALPS score had improved 

 The BTECs had been a huge success, particularly in Sport plus Media. It had been the right 
decision to change A Level PE to Sport BTEC and the course had comprised of all boys 

 The target groups were discussed and MS noted that last year’s cohort had the lowest 
starting grade from the last four years 

 Individual success stories were shared 

 The strengths were explained 

 The issue of some universities giving unconditional offers had had a very detrimental 
effect on some. Those who were conscientious and wanted to achieve, studied hard and 
got good results. But for one who was not so, he did not have an incentive to apply 
himself and therefore scored low. This was a real issue 

 
MS was thanked for presenting his report. 
 
c) The Year Ahead 
MT had shared this with staff under the headlines: 

 Continued improvements in Teaching & Learning – to be achieved through personalised 
learning 

 Ensure this improves outcomes, especially progress – intelligent use of data 

 Reduce exclusions – through behaviours for learning 
 
d) Behaviours for Learning 
DR was responsible for this area and he reported that 90% of students were well behaved. There 
was a 10% core who were not and this accounted for 147 students. Most FTEs were for chronic 
low level disruption and verbal abuse towards staff. The Compass Centre would be used 
proactively and the students’ relationship with their tutor was key. PEXs would have to be dealt 
with as they arose. 
 
e) Personalised Learning 
BG had shared with staff that inadequate teaching had now been eradicated. The current target 
figure for ‘at or above expectation’ was 90%.  
 
Q – What was the plan for Science? 
A – Of the three ambers, one teacher had left, one was in the first year of teaching and the other 
would be back on focussed support 
 
Q – Can you map a correlation between outcomes and teaching? 
A – Not a direct correlation but there were lines of enquiry for investigation. The data was used 
to ask questions 

 
CHB 
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BG went on to explain that personalised learning would be used for all and the next steps were 
being taken. CHB stressed that classroom management was vital, with behaviour a close second.  
 
f) Intelligent Use of Data 
KR explained that there were high aspirations to use data at all levels. NT explained that 
independent learning was being encouraged through eLearning packages and developing skills 
outside of the classroom. Prep for learning would be reviewed to ensure quality and consistency.  
 
Q – Will you engage parental support? 
A – Yes, via Go4Schools, wisepay and the new Google Classroom (currently being promoted) 
 
g) Barriers to Learning 
RH explained that this area covered attendance and punctuality. Attendance for Year 11 last year 
had been 92% and this included 11 ‘outliers’. Attendance had to improve this year along with 
persistent absence (12.8% in Year 11 last year). The school had to develop a culture of ‘fear of 
missing out’. Planned incentives included events, strategies, awards, competitions and 
certificates. Improvement with communication to parents was also needed and award letters 
would be sent home. Additionally, there would be a strong focus on punctuality. Lesson times 
had changed this year and all students were expected to be on site by 8.25am with the first lesson 
starting promptly at 8.30 (tutor times had been moved from the mornings). A ‘tag initiative’ was 
also being introduced whereby a student could pair up with any other student to improve 
punctuality. Finally, a ‘nudge text’ had been introduced for exams last year whereby the parent 
received a text the night before an exam and the student, on the morning of the exam. The school 
minibus had also been used to bring some students in for their exams. 
 
h) Behaviours for Learning 
This area focussed on literacy and BG spoke about the initiatives in place. Much was planned for 
reading, especially those targeted with a low reading age. BJ left the meeting at this point 
(7.35pm). 
 
Conclusion 
MT stated that Ofsted Good at the next inspection was achievable – this was the message 
delivered to staff also. The new focus for Ofsted was an all-round ‘quality of education’, so it 
would not be all about results but rather what the school were offering the students overall and 
how they were supported - the whole package.  
 
Members of the SLT were thanked for attending and presenting their detailed and helpful reports 
to the Council. BG, KR, KP, MS, NT, DR, RH and ME left the meeting at this point (7.40pm). 
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Academy Council Draft Objectives 
CHB had drafted new objectives for 19/20 and these had been circulated. They remained the 
same as last year with one addition – permanent exclusions to be reduced. CHB requested that 
the objectives be adopted, subject to MT cross referencing against the AIP and checking with 
the SLT. Councillors to contact CHB by the end of the month if they had any thoughts / 
suggestions.  
 
Q – Were the P8 and A8 targets aspirational? 
A – Yes 
 

 
 
 
MT 
ALL 

11 Academy Strategy – draft proposals 
CHB had produced a ‘Council Strategy for 2019-22’ document and this had been previously 
distributed. This was a high level summary which tied in with the AIP. It gave a picture of where 
the school wanted to be over the next few years and who was primarily responsible for each 
strand of the strategy. CHB talked through the sub elements and asked that the document be 
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referred to when setting the committee agendas. Councillors could consider choosing a specific 
area to be responsible for. Councillors to forward any thoughts to CHB by the end of the month. 
 

 
ALL 

12 New Councillor 
KS’s appointment had already been covered. 
 

 

13 New Councillor Elections 
SM was liaising with Julie Baker to organise elections for a new Parent Councillor, Teacher 
Councillor and Support Staff Councillor. The closing date would be the end of September. 
 

 
 
 
 

14 S & S Committee meetings – how many? 
The S & S Committee were currently scheduled to meet just once a term. However, there was 
some concern that this may not be enough or perhaps the meetings could be split into a 
Standards focus meeting and a Safeguarding focus meeting. MK and KS to discuss further but 
MK emphasised the importance of being provided with the key information, not all the 
information.  
 

 
 
 
MK/KS 

 
 
 
 
 
 

 
 

15 Meeting Start Times 
Due to the reduction in meetings this year and the subsequent possibility of longer meetings, 
MT had requested that the start times be brought forward. Whilst CHB recognised the time 
commitment for some staff, he also noted that most Councillors had day jobs. After discussion, 
it was decided to continue with 5pm start times for the Committee meetings but change the 
start time of full Council meetings to 4.30pm. 
 

 
 
 

16 Council Training Programme 
There were a number of training sessions on offer from WAT and these would be discussed at 
the next meeting (agenda item). Additionally, SM noted that all Councillors were required to 
attend a Safeguarding Update session with Duncan Jack. It was agreed that this would take 
place immediately prior to the next full Council meeting – 4pm on Monday 9th December. SM to 
notify DJ. 
 

 
 
 
 
 

 
SM 
 
SM 

17 Any Other Business 
There was no other business presented. 
 

 
 
 
 

 

18 Date of Next Meeting 
The Council would meet again on Monday 9th December 2019 @ 4.30pm, with safeguarding 
training at 4pm.  
 

 

19 Meeting End Time 
The meeting closed at 8.15pm. 
 

 

20 Summary of Action Points 

 6 – CHB to clarify with Paul Kennedy, Ofsted comment 

 7 – CHB to lunch with Sixth Form 

 10 – MT to approve objectives 

 10/11 – Councillors to send any thoughts on the Objectives or Strategy to CHB by end 
of September 

 14 – MK and KS to discuss frequency and set up of S & S meetings 

 16 – SM to add training to next agenda 

 16 – SM and DJ to arrange safeguarding training at next meeting 
 

 
 
 
 
 
 

CHB 
CHB 
MT 
ALL 
 
MK/KS 
SM 
SM 
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Approved by: __________________________________ Date: ___________________ 


