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Minutes of the Business Meeting of The Littlehampton Academy (TLA) Council, held remotely via Zoom, on Tuesday 
15th September 2020 @ 4.30pm. 

PRESENT: 
TLA Councillors:   Christopher Honeyman Brown (CHB) – Chair 
 Kelly Goodwin (KG), left at 7pm 
 Becca Jupp (BJ) 
 Panagiotis Perysinakis (PP) 
 Kevin Stone (KS) 
 Dan Pearce (DP) 
 Carlie Wayne (CW), from 5.10pm 
 Sam Bridle (SB) 
 Henry Powell (HP) 
 Rachel Folley (RF) 
 Mark Kinsella (MK) – Vice Chair, from 4.45pm 
In Attendance: Morgan Thomas (MT) – Principal 
 Hardip Begol (HB) – WAT CEO, from 4.50pm 
 Katie Ridgway (KR) – Vice Principal 
 Ian Lineham (IL) – Director of Resources 
 Sally Pelham (SP) – WAT Link Trustee 
 Duncan Jack (DJ) – DSL, left at 4.45pm 
Minutes by: Sarah Morgan (SM) – Clerk to the Council 
Apologies: None 

                                                                 

No. AGENDA ITEM ACTION 

1 Woodard Prayer  
BJ led the meeting in a short prayer.  
 

 

2 Welcome & Opening Remarks  
CHB welcomed everyone to the meeting, which was being held remotely due to ongoing Covid 
restrictions. He welcomed Ian Lineham, new Director of Resources, to his first Council meeting. IL 
had been with TLA for two months now. He was supporting the Trust with some matters but was 
primarily responsible for the operational infrastructure of TLA. IL would be reporting at each full 
Council meeting, on finance, IT, risk and HR. 
 
Membership Update 

 Clare White had stepped down as Support Staff Councillor as she had just started a degree 
course 

 Silvia Maximo had stepped down as Parent Councillor 

 Elections to fill both posts was currently underway, with a closing date of 2nd October 

 RF had agreed to be the NQT Link Councillor 
 

 
 
 

3 Apologies for Absence 
No apologies had been received – all Councillors were present.  

 
 
 

4 Declaration of Interests 
SM was pleased to report that all Councillors had signed the new Business Interests Form for 20/21 
plus the Financial Interests Form for 19/20. There were no additional conflicts of interest declared 
by those present. 
 

 
 
 

5 Update on Safeguarding  
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This item was dealt with first and DJ was welcomed to the meeting to present his annual update on 
safeguarding to Councillors. DJ delivered a PowerPoint presentation (refer to document). He 
thanked Councillors for reading the updated KCSIE 2020 document and SM confirmed that all 
Councillors had recently undertaken PREVENT training and all, bar two, had completed the online 
safeguarding training this month. CHB requested that the outstanding two Councillors complete the 
safeguarding training by the end of the week. 
 
Q – Were there any additional, local resources available? No. The school used the YES Project, 
which was the first level of external support. But as the levels of need increased, it became harder 
to get the support 
 
If Councillors had any further safeguarding questions outside of the meeting, they could send these 
to DJ, copying in MT. DJ was thanked for presenting his update and he left the meeting at this point 
(4.45pm). 
 

 
 
 
 
HP/PP 
 
 
 
 
 
 

6 Understanding the WAT Strategy 
HB was welcomed to the meeting, to deliver his presentation, two documents having been shared 
with Councillors prior to the meeting; the WAT Strategy and HB’s presentation. Of particular note, 
HB stated that the Trust’s strategic priorities did not include local priorities for each Academy; 
being principally parental and community engagement, extra-curricular activities and the school’s 
own ethos and vision.  
 
CHB thanked HB for his presentation. CHB was very pleased with the initiative and strategic plan as 
the Trust, he felt, had lacked a sense of direction until HB’s appointment. Questions were then 
invited. 
 
Q – How will you track alumni? This would be done centrally. Schools had collected permission 
slips from students on results day. A newsletter could be sent every couple of years, with a 
questionnaire. This may also provide fundraising opportunities 
 
Q – The strategy was impressive and informed Councillors what the Trustees approach was. PP 
encouraged Councillors to complete the online consultation tool. He was inspired by the vision 
but a little concerned by the values? HB was aware that CHB wished for more alignment between 
the Trust and the Academy values but HB was happy with the retained degree of individuality. If 
the schools were new, starting from scratch, then yes, the values could be the same. But they 
were not. The idea of a MAT was to work collectively and value unity. CHB suggested  that every 
academy should embrace the ‘Woodard Way’ and it should be apparent that it’s a Woodard 
Academy when you walk in, albeit with divergences in the areas referred to above 
 
Q – The vision included a love of learning and development of curiosity, which CHB felt were 
both essential. But the strategy was relatively silent on how this would be achieved? HB 
responded that a love of learning should be role modelled by everyone in the academies 
 
Q – Safeguarding was only mentioned twice. Should there be a higher focus on this? HB stated 
that safeguarding always needed attention rather than one-off initiatives 
 
Q – What were the Trust doing to help with the recruitment of strong teachers? This was 
currently being explored, especially for the longer term 
 
Q – There have been constraints on the budget over the last few years and at times, risks had 
been taken in order to think longer term and secure strong trainees. Could this be explored 
further – taking risks on core subject teachers for workforce planning? Long term staffing did 
need to be considered as well as the curriculum offer. MT added that it had been frustrating when 
the school had not been in a position financially to appoint a strong candidate (only one vacancy 
for example) but knowing that a vacancy would come up. CHB asked the sub-Committee Chairs to 
pick this up 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
KG/RF 
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Q – TLA currently had strong links with other locality schools. Would this now be diluted? MT 
explained that he had been working closely with other West Sussex schools as there had been no 
alternative. Although he now had that alternative from WAT, he would continue to work with the 
local links as this was very useful 
 
Q – There is talk of WAT taking on two new schools. KG emphasised that this should 
complement the Trust and not be a drain on resources. HB explained that the Trust were aiming 
for a hub in the North East, around Kings Priory, and it was not a good strategy to take on 
struggling schools 
 
Q – There were plans for 1,500 houses at nearby Ford. Could we consider bidding for a Primary 
School on TLA’s excess land? If the WAT Strategy was successful, this might be something to look 
at. CHB requested that the TLA Council be involved in any discussions 
 
Other comments made: 
 

 HP warned that, following Covid, job opportunities would be much slimmer so schools 
must focus on core subjects. The economy will struggle to rebuild and the job market will 
not be the same 

 MK noted that a number of local primaries had expanded by one or two classes. He agreed 
to work with KG on looking at a financial strategy on this future expansion 

 SP was heartened to see the Strategy being discussed at Council meetings. The Strategy 
needed to now be embedded across the Trust 

 Other Councillors offered positive support for the Strategy  
 
CHB thanked HB for presenting and was grateful for his attendance, his third at a Council meeting. 
This was also the first time a WAT strategy had been shared on paper. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MK/KG 

7 Assessment Session with Maria Roberts 
Some Councillors had attended a remote Self-Review session with MR on 6th July & her notes had 
been shared. One of the main actions was to increase interaction with students and parents. CHB 
posed the question ‘how can we do this?’ and the following comments were made: 
 

 There was a limit on what could be done currently due to Covid restrictions. However, CHB 
stated that now was the time to plan, to then be in a position to initiate the plan when 
some normality returned 

 HP found attending assemblies, parent evenings and Student Parliament, very useful 

 RF felt that attending parent evenings without a specific role, could be difficult. KS 
suggested that the school inform parents that Councillors would be available 

 MK asked what good practice was used by the other academies. HB felt that it may be 
beneficial for Committee Chairs to meet (as Chairs currently did) 

 CHB asked for a volunteer to take responsibility for an engagement plan and DP offered, 
with support from CW. CHB requested that a School Community Engagement Plan be 
produced by July 2021 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
DP/CW 

8 Return to normality and getting students re-engaged, especially Disadvantaged Students 
MT provided Councillors with an update on the return to school: 
 

 Two INSET days were held on 3rd and 4th September. Staff used this time to acclimatise to 
the building and procedures and to prepare the curriculum delivery 

 16 new staff had joined, including three Science teachers and three Maths teachers 

 Chichester University would be using TLA to train new Science teachers 

 Students had returned to school the previous week, phased by year groups 

 The week had been an ‘Orientation Week’, allowing students to familiarise themselves 
with new systems and new timetables plus attending important tutor time 

 Induction sessions had taken place for Year 7, Year 12 and new students 
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 All 1,400 students had returned the previous day, with each year group arriving five 
minutes apart and dispersing to their zone 

 Staff feedback was good with some stating that the school felt a lot calmer now 

 There had been some behaviour issues with a very small number of students (six or seven) 
and firm action was being taken 

 The students had been outstanding. A lot was being asked of them and they had 
responded well, working with the school 

 £30k had been spent on Chrome Books for staff, to ensure that they could stay connected. 
Parent evenings would be held online, Open Day would be a virtual one and assemblies 
were streamed online 

 Attendance was strong, at 96.1% (the national average for the previous week was 88%). 
Staff continued to look at the reason for absences  

 Pupil Premium attendance was reasonable 

 93 students had arrived in Year 12 the previous day – this was 50% more than last year 

 Year 13 had been given guidance on bridging the gaps in their knowledge and were being 
supported in completing their UCAS applications  

 It was early days but the students had responded positively that they wanted to be at 
school 

 
MT then spoke about the current high risks: 

 Staff absence – there were nine staff members currently not in school. This included two 
members of SLT, who were working from home. There was a national problem with 
getting tested, which did not help 

 Poor weather - the zones worked well outside but this would prove difficult when the 
students had to come inside 

 A second lockdown and its implications. The school had a list of students who did not have 
access to a computer at home 

 2020/21 exams, in whatever form they may take. MT was very concerned about this 
 
MT was thanked for his update and questions were invited: 
 
Q – How many students successfully gained a place at university? Everyone who wanted a place, 
got one. KR to circulate final exam results 
 
Q – How were staff feeling? What support was in place? MT reported that feedback from other 
schools had suggested that staff had been run ragged by the end of week one. However, at TLA, 
staff were not moving rooms, the students were, and this had helped. SB reported that she had 
taught a full five periods that day and did feel tired. However, she was so pleased to be back in the 
classroom and she supported the two-hour long lessons as she was getting to know her students 
much quicker and the longer time meant that subjects could be covered in more depth. She had 
not heard any negative comments from staff – all were pleased to be back. KR stated that the 
wellbeing of staff was at the forefront of planning. There were vulnerable staff and adjustments 
were in place for them. Staff had adapted and they knew that they could report any concerns. IL 
endorsed this and he felt that the school was very calm 
 
BJ thanked MT and all staff during this very challenging time and KR stated how very impressed 
she had been with the response from students. CHB paid tribute to MT, KR and all staff. In turn, 
MT emphasised that it was a huge team effort. CHB and HB emphasised the need to ensure that 
someone was looking out for the well-being of the SLT, including the Principal. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
KR 

9 TLA Academy Improvement Plan 
MT explained that the three-year AIP was now in its final year. It needed reviewing and rewriting 
before the end of the academic year. The new one would be in line with the Trust Strategy and the 
Council Strategy and Objectives. It also needed to take account of the current circumstances 
around Covid. The two priorities would be Public Safety and Academic Standards. The focus would 
ensure that standards did not slip and Faculties were held to account. 
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The school had invested in an online tool for the SEF, which would lead into the AIP. The tool 
would also be used for Faculty improvement plans and staff were receiving training on it. MT 
noted that it could also be used for the Council Strategy and Objectives and IL agreed to work with 
MK on this. 
 

 
 
IL/MK 
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Academy Council 2020-2023 Strategic Plan 
CHB had produced a three-year Strategic Plan and this had been previously shared. CHB asked if 
Councillors were happy with the structure and happy that it was a fair reflection of what the 
Council should focus on, as long as it aligned with the AIP? Councillors were happy with this and 
CHB would complete the last section dealing with Governance.  
 
Q – Should an exclusion target be set? CHB felt it should not. Permanent exclusions (PEXs) had 
reduced last year (nine) and TLA had been asked to get their figure ‘closer to the national average’, 
which was one  
 
Q – Did the school have exclusion units? The Compass Centre offered genuine alternative 
provision for those students not coping in mainstream school. Additional funding was provided last 
year and this enabled Behaviour Support Officers to be placed in the Compass Centre. However, 
what was needed now was educational provision 
 
CHB talked about PEXs and stated that the Council Panels had heard heart-breaking stories and 
extreme cases. CHB acknowledged that, in many cases, the school provided so much support 
before exclusion but usually, the support strategies did not work. Additionally, HP pointed out that 
TLA was not in a ‘national average’ area. 
 
MT explained that the school had heavily invested in the Compass Centre and there had been a 
number of manifestations. Staff worked very hard to support students using a multi-channel 
approach and a great deal of effort was put in. MT also pointed out that a good proportion of PEX 
students had arrived at TLA having been excluded from other schools. Finally, MT noted that there 
had been plans to employ a School Counsellor just before lockdown. 
 
SB shared her experience from when she was a Year Leader at TLA. She had dealt with some heart-
breaking cases and noted that West Sussex Children’s Services were rated ‘inadequate’. SB 
emphasised that school staff should not be responsible for certain issues, normally dealt with by 
the Local Authority, but too often they ended up being a Social Worker. Low level attainers could 
not access the curriculum in the classroom so any financial support in this area would be most 
helpful. 
 
CHB concluded that the AIP should include a clear plan on how the school would try to reduce 
PEXs. The Strategic Plan was duly approved subject to completion by CHB and amendment 
following the work up of the AIP. 
 

 
 
 
CHB 

11 Academy Council 2020-2021 Objectives 
The Objectives had been shared but CHB remarked that these could not be approved until the AIP 
was completed. However, he asked the Committee Chairs to check the objectives and consult him 
with any suggested changes. 
 

 
 
RF/KG 

12 Academy Council Approach to Training 
CHB fully endorsed Educare for online Councillor training. He suggested that each Councillor 
complete four modules this year and HB would forward some Trust agreed suggestions to SM. HB 
commented that there may be a better alternative and he would be circulating details in due 
course. 
 

 
 
ALL 
HB/SM 

13 New Councillor Elections 
This had been discussed at agenda item 2. 
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14 Increasing Councillor interaction with parents, students, staff and community & shining a light 
on our work as a Council 
This had been discussed at agenda item 7. 
 

 
 
 

 
 

15 PEX Update 
Two Panels would be meeting on 28th September, to consider the two PEXs carried over from 
March. The meetings would be face-to-face, spaced out in the Library and IL had carried out a risk 
assessment. Panel members would receive details of the process to follow for the day. 
 

 
 
 

16 Any Other Business 
 

 DP was working from home and could be available at short notice, if needed for anything 

 SP echoed thanks to all 

 RF felt that SB’s earlier description of her lesson was an excellent teaching example, if this 
could be fed back to all teachers in some way? 

 RF asked if committee meetings would be held by Zoom also? MT stated that all Council 
meetings needed to continue as remote meetings for now due to the restrictions in place 
at school. However, SM felt that Teams would be preferable if she was setting up the 
meetings (no Zoom account) 

 Seven/eight TLA parents worked for HP and they had fed back to him that the TLA’s 
approach to the current issues was first rate 

 

 
 
 
 

 

17 Date of Next Meeting 
The Council would meet again on Monday 7th December 2020 @ 4.30pm, via Zoom. 
 

 

18 Meeting End Time 
The meeting closed at 7.12pm. 
 

 

 
 

SM 180920 
 
 

Approved by: _____ __ Date: __07/12/2020_________________ 

ACTIONS 

 

 

Item Action Who When 

5 HP & PP to complete safeguarding training by end of week HP/PP 200920 

6 Committees to look at workforce planning / finances KG/RF Next meeting 

6 MK & KG to look at a financial strategy on future increased numbers MK/KG Next meeting 

7 DP and CW to produce School Community Engagement Plan by July DP/CW July 2021 

8 KR to circulate final exam results KR ASAP 

9 MT to complete AIP and cross check to Council Strategy and Objectives MT Next meeting 

9 MK and IL to look at online tool for setting Council Objectives  MK/IL Next meeting 

10 CHB to finalise the Council’s Strategic Plan and Objectives CHB Next meeting 

11 RF and KG to inform CHB of any changes needed for Objectives RF/KG ASAP 

12 Councillors to complete four training modules this academic year ALL Ongoing 

12 HB to send suggested training courses to SM HB ASAP 


