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Minutes of The Littlehampton Academy (TLA) Council meeting, held virtually on Wednesday 20th May 2020 @ 
4.30pm, via Zoom. 

PRESENT: 
TLA Councillors:   Christopher Honeyman Brown (CHB) – Chair 
 Kelly Goodwin (KG) 
 Henry Powell (HP) 
 Becca Jupp (BJ) 
 Panagiotis Perysinakis (PP), until 6pm 
 Kevin Stone (KS) 
 Dan Pearce (DP) 
 Carlie Wayne (CWa) 
 Sam Bridle (SB) 
 Clare White (CWh) 
 Rachel Folley (RF) 
 Mark Kinsella (MK) – Vice Chair 
 Silvia Maximo (SMa) 
In Attendance: Morgan Thomas (MT) – Principal 
 Bianca Greenhalgh (BG) – Vice Principal 
 Hardip Begol (HB) – WAT CEO, left at 6.35pm 
 Sally Pelham (SP) – WAT Link Trustee 
Minutes by: Sarah Morgan (SM) – Clerk to the Council 
Apologies: Katie Ridgway (KR) – Vice Principal 

                                                                 

No. AGENDA ITEM ACTION 

1 Welcome & Apologies for Absence 
CHB welcomed everyone to the meeting, which was being held remotely due to the school being 
partially closed because of Covid-19. Apologies had been received from KR. 
 

 
 
 

2 Declaration of Interests 
There were no conflicts of interest declared by those present. 
 

 
 
 

3 Any Urgent Items 
There were no urgent items to present. 
 

 

4 Approval of Minutes of Last Meeting, Matters Arising & Action Points 
The minutes of the last meeting, held on 9th December 2019, were approved. These would be 
signed at the next meeting held at the school. Matters arising: 
 

 CHB to clarify with Paul Kennedy, Ofsted comment – HP explained that this was in 
regard to Ofsted Inspectors suggesting that Councillors bring in a third party, 
independent of WAT, to carry out an audit. HB was surprised that this was suggested 
and it was inappropriate 

 MT & JB to arrange Sixth Form lunch with CHB – CHB had met with eight Sixth 
Formers in January for an enjoyable and interesting lunch. MT reported that Matt 
Sealby, Head of Sixth Form, had fed back positively. CHB suggested repeating the 
exercise with other year groups and with one or two other Councillors involved 

 RF and KS to discuss frequency and set up of S & S meetings – RF and KS would 
gather information and data for discussions to settle a pattern for future meetings. If 
S & S committee members had any comments, they should forward these to RF 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



2 
 

 Councillors to send any Skills Audit amendments to SM - Completed 

 BG to provide a written T & L progress report at next meeting, to include footnotes, 
with references made to these in the written report – This was now on hold whilst 
the school was partially closed. But BG reported that at the end of Spring 1, 85% of 
teachers were at, or above, expectation. One teacher had moved from red to amber 
due to progress made 

 BG to ask NP to split PP data between boys & girls – To be done on next report 

 SB and DR to produce truncated behaviour report for Council – SB reported that a 
whole staff meeting on behaviour had been held just before lockdown. Everything 
would change in September and this would be fed back to S & S 

 CHB to write to Dave Simmons & Nick Gibb, re. drugs – Nick Gibb had been due to 
visit the school but had to cancel at the last minute due to flooding in Arundel. But 
MT had spent an hour on the phone to him and he spoke about drugs and the school 
closure. Q – Do we have a good relationship with Nick Gibb? MT felt he did. NG was 
always interested in the school and shared concerns and MT had had several 
meetings with him. NG had noted that TLA was being run by ‘serious people’ 

 SM to add staff well-being to next agenda – Carry forward to next term 

 KG to query incorrect WAT Risk Register on SharePoint – Agenda item 

 Councillors to send visit reports / feedback to SM – There were some reports 
outstanding. Additionally, all Councillors bar CHB, had completed PREVENT training 
online 

 
CHB asked HB to introduce himself. HB had been appointed WAT CEO at the end of April and 
his plans were currently on hold due to Covid-19. He had recognised the huge potential to 
improve the Trust and thereby, add value to, and improve the schools. He had been impressed 
by the enthusiasm of the Principals and Chairs to collaborate. The Trust needed to focus on 
finances and education. There were issues but the Trust was a collaboration of the schools and 
they would work together to secure improvements. Finally, HB reported that the Trust were 
currently preparing a strategy for exiting lockdown. CHB made one observation – the latest 
WAT bulletin to Chairs focused heavily on functionality and not education. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SM 
 
 
CHB 

School Closure Checks 

5 Principal’s Report 
MT had produced a comprehensive report covering all areas affected during the partial school 
closure. Councillors had subsequently submitted questions (in italics) and MT addressed these. 
 
Q - Has there been any consideration to actioning remote teaching for lessons on Zoom for 
example? I understand that not all pupils will have internet access but the majority will do. In 
addition, Zoom meetings can be recorded and watched at another time if access to a 
computer /tablet isn’t available at that specific time? MT responded that this had been 
considered and he was in talks with other West Sussex Heads. Students were currently 
accessing lessons online via Google Classroom and Go4Schools. Pre-recorded video lessons 
were being used, not live streaming as schools had been advised against this due to 
safeguarding issues 
 
Q – How were those students with technology issues, accessing work? Paper copies were 
currently provided for them. Additionally, the Trust had supplied 21 laptops and eight routers 
to TLA (out of 95 laptops for all WAT Academies). These had not yet been received however, 
and only eight would have internet access attached 
 
Q – What was the cost for a laptop with internet access? MT could find this out. Alternatively, 
chrome books could be used and these cost £120 plus the router. BG added that there were 28 
students in Year 10 who required a laptop, so seven more were needed. Paper packs were 
currently being supplied to 126 students in Year 7 – 10 and most of these would probably not 
be returning until September, so this was a real issue. MT was also concerned about the 
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Disadvantaged Students and their attainment gap widening. Phone calls were being made 
home and the school knew where the issues were. Engagement was also a real issue. The 
Government had pledged to supply laptops to Year 10s but these had still not arrived 
 
Q – We need to be able to provide laptops fast and we need to find the budget now. Could 
local companies / large employers be approached? SMa noted that some companies recycled 
unwanted computers whilst PP explained that, at the Body Shop, it was safer to destroy 
computers than re-use them 
 
Q – Has the closure provided any opportunities for savings, which could be put towards IT 
equipment for students? MT emphasised that 80% of the budget was spent on staffing and 
that had not changed. Resources were front-loaded and there were very few areas where 
savings had been made. The school was still open, albeit not all of the site. CHB concluded that 
the Council were keen for laptops to be obtained although HB noted that, if lack of engagement 
was the issue, laptops would not help 
 
Q – Do Year 12 have more access? MT reported that engagement from Year 12 was very good. 
However, Year 10 were a big concern. Year 12 and Year 10 would be sitting their exams next 
year and they were a priority. The SLT virtually met every Tuesday and student engagement 
was always top of the agenda 
 
(MT subsequently reported to CHB that the total cost of Chromebooks and internet packages for 
students without these would be £10,000. He was also considering a new software package, 
Teach Stream, for online teaching. MT assured CHB that the Academy’s full security and 
safeguarding suite would be put on each Chromebook. MT had used his authority under the 
Financial Scheme of Delegation to proceed with the order – CHB concurred with this approach) 
 
Q - What does ‘OOT’ mean in respect of the new Maths teacher? Overseas Training Teacher 
(qualified in their own Country) 
 
Q - Has the use of the internet and other forms of on line communication at this time given 
you new ideas on how to connect with parents and on teaching pupils? This had been covered 
 
Q - Ref 3. Teaching and learning - provision of laptops and WiFi access for vulnerable 
students. What are the numbers on this, has this been budgeted for and is there further 
provision for IT support in the budget to cover all the online provision? MT explained that the 
IT Team were working from home and were very busy. Q – Did the staff have appropriate 
breaks? The IT Team were being driven hard and did not have any time off during the week. 
Most traffic was seen after lunch. There had been some server and hardware issues and Mark 
Bridger had come on site to sort these. There had been no major firewall issues though 
 
Q – Ref 4. Achievement and Standards - are the free school vouchers scheme continuing 
effectively and will it continue to run as needed as the lockdown continues? The system was 
working well and the school had not experienced any problems. There was no cover for half-
term so the school had supplied a £15 voucher for each child for the week. They had also 
covered Easter (the costs may be reimbursable). But the school did not have the resources to 
cover the summer holidays. CHB stated that TLA’s primary purpose was education and for 
budgetary reasons, we could not extend the free school meals over the summer (there would 
not be this provision during normal times). MT added that Paul Sanderson and a group of 
volunteer staff were making twice weekly deliveries of food parcels and Morrisons had donated 
£1,000 towards this 
 
Q – Ref 7. Health and Safety - how effective is the regular cleaning and is it monitored by 
outside professionals? Some cleaning was carried out by Ridegcrest during the day, when 30-40 
students were on site. The rest of the cleaning staff arrived when the students had left. Only 
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part of the site was in use. Q – Were there any visitors? No, not unless they were contractors 
who were expected 
 
Q - In light of the recent government lockdown guidance, the big question now is what 
contingences are to be made towards a full reopening of the school? Agenda item 6 
 
Q - What changes to procedure and education provision should we make if there is a second 
or third lockdown? There had been much talk about this and schools were having to respond to 
a changing picture at short notice. MT felt that KS3 students would return in September, at the 
earliest, with Year 10 and Year 12 returning ‘at some point’ before the summer holidays. But 
when the school did re-open, it would feel like starting from scratch. There may be a phased 
return. There may be a mixture of in-person and online teaching. If the school was still closed in 
September, then a different approach would be needed. HP stated that some people were 
planning for a second peak in October / November. But CHB stressed that the immediate 
priority was the next three to four weeks, then a second, fuller phase in September. Then 
maybe we could think about the implications of a second peak, which may be July / August. MT 
was considering this however; he was looking at online provision now, re-opening in the next 
couple of weeks and a second peak. The logistics for re-opening were very challenging and this 
may not even happen in June. There was much resistance to this from various stakeholders and 
unions 
 
Q - How do students without IT/Internet get feedback? Do they have any face to face time? 
As already noted, packs were being sent home to some. After half-term, students were being 
asked to drop in their completed work, which would be scanned and sent to teachers for 
marking and returning. There wasn’t specific face to face time but there was virtual tutor time 
and teachers were in communication with their students 
 
Q - Have the Trust made any progress with Laptops/ WiFi for Year 10? If not how are these 
students coping? This had already been covered 
 
Q - Quality Assurance: How has feedback from parents reflected on your response to 
concerns, especially engagement? Feedback was mostly very positive so far. More feedback 
was now needed for the draft proposals for Year 10 and 12. BG added that they had made 
changes in response to parental feedback plus advice and guidance was on the website 
 
Q - PEX: Are there legal implications if the Disciplinary meeting is not until the new academic 
year? Are the 2 affected students able to access study provision? MT had sought advice from 
Browne Jacobson (WAT legal team) and they had advised that legally, school days were defined 
as when the school was fully open. It was currently closed. However, it was not clear if the 
school would officially be classed as open when the Year 10s and 12s returned. MT would 
clarify this with Browne Jacobson 
 
Q - Safeguarding: Are you aware of any student that has slipped through the net? All students 
were accounted for. The DSL and DDSL were working full time and any issues were being dealt 
with and referred on if necessary. Year Leaders were also making calls to parents and students. 
MT felt that the school was doing all it could regarding safeguarding 
 
Q - Year 9 options: How many students make an option group viable? Min and max. Are all 27 
students satisfied with the efforts and decisions made by staff? The maximum class size 
should be 30, however, there were some with 31/32. The minimum was eight, in Music, but 
this was due to the school offering both Music GCSE and Music BTEC. 27 students had not got 
their first choices. All had been spoken to and they were happy with the alternatives offered to 
them 
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Q - The report touched on the challenges of re-opening.  Latest information suggests that 
pupil class sizes may be restricted.  Is this something we are going to be able to facilitate at 
TLA should it become necessary? Agenda item 6 
 
Q - Considering the impact on both staff and pupil mental wellbeing coupled with the 
likelihood of behavioural issues arising from lack of routine, what strategies can we put in 
place to manage this fragile reintegration please? Agenda item 6 
Q - Virtual tutoring - are we keeping attendance records of these and are they being well 
received? Staff were checking engagement and submission of work. There were records for 
when students were spoken to 
 
Finally, when submitting the questions prior to the meeting, several Councillors praised MT and 
his team for the work they were doing and they were grateful for his detailed and very useful 
report. One example - “Well done Morgan and all your staff, this is a huge undertaking, which is 
made even more onerous by the uncertainty and emotional stress of working from home. I 
applaud you and your team”. All endorsed this and CHB asked MT to pass this comment on to 
his SLT and other relevant staff. SP also asked MT to pass on her thanks, on behalf of the 
Trustees. Finally, HB had emailed all staff that day as it was ‘Thank a teacher day’. CHB had also 
sent a message to all staff on behalf of the Council. 
 
Any further comments were then invited: 
 

 SB stated that, as a team, the staff felt very supported by MT and the SLT. She had been 
asked a question about staff wellbeing (which was in hand) and CPD (which was 
compulsory for all staff to complete by 31st August) 

 CWh had been asked some questions about the Reception area upon re-opening and 
MT would discuss this with the Receptionist 

 SMa had a daughter in Year 10 and was happy with the current provision 

 HP had spoken to some parents and they were happy 

 PP felt that this may be an opportunity for longer term innovation for technology and 
MT agreed that educators everywhere were considering this. There was no substitute 
however, for face to face teaching. TLA had been well positioned for the lockdown as 
Google Classroom and G4S were already being used so staff and students were familiar 
with them. MT thought that TLA were fairly innovative anyway but he was keen to push 
this further. PP left the meeting at this point (6pm) 

 MK was now part of a group in the NHS who were planning for future Covid-19 
outbreaks. He would keep the school updated 

 HP had one child attending a Woodard School (Hurst) and he wondered if teaching 
resources could be shared between the Woodard Schools and the Woodard 
Academies? CHB and MT had tried to reach out to Hurst previously, without success. 
HB was due to meet the Headteacher and he felt that it may now be a good 
opportunity for more collaboration between the private schools and the academies 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MT 

6 Plans to assess re-opening in light of Government guidance 
MT reported that Maria Roberts had requested a rough outline of a plan for re-opening for the 
Board and MT shared the plan on screen with Councillors (attached). Staff had not yet seen 
this. There were various conversations taking place and MT needed to ascertain how many 
students may come back initially. Risk assessments had been sent to the Trust and progress was 
being reviewed daily.  
 
MT had asked teachers of their availability to return (85% of them taught Years 10 and 12). 50% 
were willing, 10% were unable to (shielding or other conditions) and 40% were undecided - this 
was dependent on what measures were in place. So theoretically, 90% could return, if the 
conditions were right. MT then set out the draft plan: 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 



6 
 

 Half-term – School open to children of key workers and vulnerable students. Numbers 
were creeping up, with eight referrals from Social Workers and more Key Worker 
students attending as their parents came out of furlough 

 W/C 1st June – Relaunch of next part of curriculum and resources. Paper packs 
prepared and students’ work delivered for scanning and marking. Revision guides 
purchased for all Year 10 students, for English, Maths and Science – to be sent. A busy 
week 

 W/C 8th June – Staff back in school and time for those to acclimatise who had not been 
in. Conversations with SLT and planning logistics of how to accommodate students 

 W/C 15th June - Bring in the most vulnerable first, 40-50 of them, to come in and meet 
their teachers 

 Ideally, all Year 10 and 12 to have a sit down face to face with their subject teachers 
before the end of term. Recovery curriculum plan dependent on what they say 

 Small group teaching was not planned this term 

 MT was happy with the thorough cleaning going on. The issue was social distancing. 
This was unrealistic in schools. There were only 30 students currently attending and, 
despite best efforts and frequent reminders from staff, they could not be kept apart. 
The school was marked out but the students did not stick to it. Staff were anxious 
about keeping the students at a distance from them 

 MT had been told that PPE was not necessary in schools. HB would be discussing this at 
his Board meeting the next day. Should stock be available to those who wanted it and 
should the Trust be providing it? The Medical Officer and Scott Centre staff may need 
PPE and perhaps the SENCo and Year Leaders 

 MT would not expect staff to come in if they were very anxious; there was plenty to do 
online. CHB asked whether we were supporting staff showing anxiety but in a manner 
which did not encourage others to become anxious? 

 
HB concluded that the Board would make the final decision on re-opening but acknowledged 
that this was more of an issue for Primary Schools. HB left the meeting at this point (6.35pm) 
and he was thanked for attending. 
 

7 Staffing for September 
MT was pleased to report that the school was fully staffed for September. Interviews had been 
held by Zoom and, since his report to Councillors, one Science teacher and one Maths teacher 
had been appointed. There was a vacancy for Vice Principal as BG had secured a Headship, for 
which she was congratulated, and she would be leaving TLA in the summer. Her responsibilities 
would be absorbed by the SLT in the Autumn term whilst the position was advertised, for a 
January start. CHB and HB would be involved in the final panel interviews. 
 

 

Strategic & Compliance 

8 Ratification of budget approval 
KG and CHB had been given authority to approve the budget. KG had submitted questions, 
which were answered by Marc Eames and Hans Copas. The budget had been submitted after 
approval by CHB and KG and a summary was provided in MT’s report. This approval was ratified 
by the Academy Council. 
 

 
 
 

9 Ratification of Risk Register approval 
This had been circulated to members of the F, C & M Committee and DP had made several 
observations. There were ongoing comments for the next edition and DP would liaise with MT 
and ME. This would be added to the agenda of the next full meeting. SP had some questions 
and she would forward these to KG and DP. CHB had approved the release to WAT of the latest 
version. This approval was ratified by the Academy Council. 
 
 

 
 
 
SM 
SP 
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10 Draft revision to financial handbook 
CHB reported that this did not comply with the Academy Council’s Financial Delegations and 
CHB would liaise with KG on this, for MT and ME to review. 

 

 
CHB/KG
MT/ME 

11 Governance Improvement Programme 
This item was carried forward to the next meeting (agenda item). 

 
SM 
 

12 PEX’s Pending 
This item had already been covered. 
 

 

Information 

13 WAT Reports 
Councillors had received two WAT Visit Reports; Behaviour Report and English Report. These 
were noted and there were no questions. 
 
Finally, CHB asked Councillors to message him with any feedback on how to make the virtual 
meetings a better process. 
 

 
 
 
 
ALL 

14 Date of Next Meeting 
The Council would meet again on Monday 29th June 2020 @ 4.30pm, via Zoom. 
 

 

15 Meeting End Time 
The meeting closed at 6.50pm. 
 

 

 
SM 290520 
 

Approved by: _____ ____________ Date: __29/06/20_____________ 

 

ACTIONS 

Item Action Who 

4 SM to add staff wellbeing to next agenda SM 

4 CHB to complete PREVENT training CHB 

5 MT to clarify with Browne Jacobson the timeline for PEXs MT 

5 MT to discuss Reception logistics with the Receptionist MT 

9 SM to add Risk Register to next agenda SM 

9 SP to send Risk Register comments to KG & DP SP 

10  CHB to discuss Financial Handbook with KG and MT & ME to review CHB/KG 
MT/ME 

11 SM to add Governance Improvement Programme to next agenda SM 

13 Councillors to send meeting process feedback to CHB ALL 

 

 


