
LITERACY AT TLA 

Literacy impacts self-esteem, motivation, behaviour and attainment. For these         
reasons, we aim to promote high standards and expectations of literacy across all   
areas of the curriculum and beyond this, we have specific programmes in place to   
actively ensure the success of our students. Please read on to find out more about 
these. 

At the Littlehampton Academy, we recognise the importance of our                   
responsibility to ensure that our young people leave school with 

good literacy skills so that their outcomes are richer on almost every 
measure. 

 

‘Young people who leave school without good literacy skills are 
held back at every stage of life. Their outcomes are poorer on  

almost every measure, from health and wellbeing, to employment 
and finance.’ (2020, Education Endowment Foundation.) 



TLA Library 
Our library at TLA is the focal point of literacy for our students across all year 
groups, including the Sixth Form. Students in KS3 have access to library lessons 
once a fortnight and use our Accelerated Reader scheme to ascertain their       
specific reading needs, obtain badges and receive awards for excellent efforts in 
reading. Our community reader volunteers also help support one-to-one sessions 
with our targeted students and help to develop  confidence with reading skills.  
 

Every year the library           
celebrates World Book Week 

as a whole school event. 
With author visits, door   

competitions, poetry open 
mic and staff turning  into 

their favourite book         
characters - World Book 
Week is one of the most 

widely celebrated weeks of 
the year!  

The library also offers a range of online resources 
from eBooks to online issues to encourage reading 
and independent study at home. We also subscribe 
to an online news resource called, The Day which 
has hundreds of updated news articles to enable 
our students to think critically, engage with the 
world around them and that spark some great    
discussions within lessons. 

The library also offers a  
variety of Co-Curricular   
after school clubs, such as 
Girl Guides, Manga club, 
Warhammer club, Yu-Gi-Oh 
club and even Chess club! 
Students from all year 
groups take part and all are 
welcome. 



Staff CPD (Faculty Development Groups, HLTA training in phonics, etc) 
As part of our continuous professional learning programme for all staff, literacy training and 
best-practice is regularly shared, and many colleagues opt to join our Literacy Powerful 
Knowledge Development Group. This is a group of colleagues from across every Faculty in 
the Academy, who meet every half-term to review, discuss and plan how we can continue to 
improve and develop our teaching of literacy in every subject we teach. Currently, we are fo-
cusing our attention on implementing a shared understanding of vocabulary teaching, as we 
are acutely aware that students from disadvantaged backgrounds are typically exposed to far 
fewer words than other young people. 

Our Higher Level Teaching Assistants, and a small number of our English teachers, have al-
so been trained in the Lexonic Leap phonics intervention programme, which allows us to offer 
targeted intervention and support to students in need.  

Diagnostic Testing 
We utilise the GL Assessment suite to conduct diagnostic testing in both reading and spelling for all our 
Y7-10 students twice per year, once in the autumn term, and once in the summer term. These standard-
ised tests, which students do not need to prepare for, are fully adaptive, which means that no student will 
necessarily receive the same questions compared to others, as the assessment package will respond to 
incorrect or correct answers, and select subsequent questions to complement students’ performance. 

These tests are designed to assist us in identifying students who have reading and/or spelling ages sig-
nificantly below their chronological age, with a view of intervening in a timely manner to address this sig-
nificant barrier to learning through our intervention programmes as outlined below.  

Reading Interventions (Lexonic Leap, Rapid Plus etc) and other Targeted Interventions  
We are lucky to have qualified practitioners in three widely-respected literacy intervention pro-
grammes in the school in the shape of our Higher Level Teaching Assistants in the Communica-
tions Faculty. Based on students’ results from the diagnostic testing in both reading and spelling, 
we run an ongoing series of 6-8 week intervention programmes that see the students working in 
small groups of between 3-6 to rapidly increase and improve their confidence, comprehension 
and other key reading skills. 
  

The specific programmes utilised at the Academy, and the groups of students they are targeted 
at are: 
  

• Pearson Rapid Plus! - This is suitable for Key Stage 3 students with reading ages of    
between 6.6 and 9.6. 

 

• Lexonic Leap - This is suitable for both native language students, and students who have 
English as an Additional Language with a Standardised Reading Score of less than 85 
(where 100 is the average performance). 
 

• Lexonic Advance - This is suitable for students with Standardised Reading Score of 85-
111, including those who have previously completed Lexonic Leap to further develop confi-
dence. 



Literacy Lessons KS3 & KS4 

Upon entry to the Academy, all students sit a series of Cognitive Ability Tests (CATs) and diagnostic reading 
and spelling screenings. Based on the triangulation of this data, and the results of students’ Y6 SATs, we select 
a small cohort of students to receive additional Literacy and Numeracy lessons in place of Modern Foreign Lan-
guages during Key Stage 3. These classes, which average around 8 students per class, are designed to pro-
vide additional support and exposure to high-quality reading material with a view of sustainably increasing stu-
dents’ confidence and ability in both reading and spelling. As these lessons are designed to be supportive, they 
are currently assessed formatively and through re-screening of the diagnostic tests, rather than through further 
extended written work, which would only replace students’ existing work in mainstream English lessons. 

At Key Stage 4, we select a small group of students - around 30 per year group - to receive additional lessons 
on Literacy and Numeracy where we are concerned that their current abilities in reading and spelling would 
hinder their ability to achieve highly across their other subjects. These students follow the AQA Step Up to 
English Qualification, which provides students with six on-demand in-class assessments throughout Year 10 
and 11 that covers all aspects of literacy, including oracy and technical accuracy. This qualification is fully cer-
tificated by AQA, meaning students have the opportunity to gain two additional qualifications to show their 
competency in English and literacy. 

Teaching Vocabulary (Explicit; interventional; word consciousness) 
We are currently in the process of establishing a common approach to the explicit teaching of vocabulary, so 
that students are able to recognise and decipher new words based on their existing knowledge of root words, 
prefixes and suffixes. There is substantial evidence that a greater focus on students’ abilities with word-level 
recognition provides them a much greater ability to access, understand and make progress across the curricu-
lum, which is what we aim for. Our literacy intervention programmes also provide assistance on recognising 
these words, meaning students with greater literacy needs are provided with even further support in this area. 

Subject Specific DEAR (Drop Everything And Read) 
As part of our ongoing promotion of reading, all subject areas across the Academy have identified high-quality 
subject specific reading material that they will utilise in lessons and as part of our Prep for Learning programme 
to complement their curriculum. This is designed to provide students with regular time to ‘Drop Everything and 
Read’ (DEAR Time). In Creative Arts, for example, students are provided with high-quality non-fiction texts 
about their current topics, such as artists’ biographies or fact files on genres of music, whilst in Maths, students 
are regularly provided with high-quality magazine or periodical articles that explore interesting Mathematical 
topics or questions, a biography of a famous Mathematician or looking at how Maths is used in real life. 

Reading Links to Curricula (e.g. Geography) 
In some subject areas such as Humanities, students will read a whole-class fiction novel to complement and 
illustrate their current area of study. In Geography, for example Year 7 students read ‘The Boy who Biked the 
World’ to complement their curriculum exploring the world around them, whilst in Year 9 History classes read 
‘Once’ to further illustrate their curriculum study of the Holocaust, and ‘To Kill a Mockingbird’ in Relgion, Ethics 
and Philosophy to illustrate an alternative viewpoint during their study and consideration of prejudice. 

Year 5 Book Projects 

We are proud to be a partner member of the Littlehampton Locality of Schools, which brings us together with 
many of our feeder primary schools across our area. As part of this, we have worked closely with our primary 
colleagues to create an innovative model for class-reading, which sees most of our feeder primaries study a 
shared novel in the beginning of Year 5 in their classrooms, before visiting us here at the Academy for immer-
sion days where we use the studied novel as a springboard for activities in Literacy, as well as Creative Arts. 
Novels chosen in recent years include ‘Holes’, ‘Skellig’ and ‘War Horse’. 

“Education is the process of preparing us for the big world and the big world has big words. The more big 
words I know, the better I will survive in it.” 

David Crystal 
 

Contacts for Literacy & Reading at TLA: 

 

Mr Tandy, Director of Communications Faculty & Whole-School Literacy Lead 


