
The Littlehampton Academy
Anti-bullying Policy

Inspire Growth; Reap Success
Introduction
The aim of the anti-bullying policy is to ensure that students learn in a supportive, caring and safe
environment without the fear of being bullied and that staff are free from fear of bullying by
students. Bullying is anti-social behaviour and affects everyone; it is unacceptable and will not be
tolerated. Only when all issues of bullying are addressed will students be able to fully benefit from
the opportunities available at the academy.

Rationale
The Principal has a legal duty under the School Standards and Framework Act 1998 to draw up
procedures to prevent bullying among students and to bring these procedures to the attention of
staff, parents and students. Under the Education Inspections Bill 2006, the duties are extended to
include preventing/responding to bullying that happens outside the academy, where it is
reasonable to do so. Academies also have a duty to ‘safeguard’ and promote the welfare of
students (Education Act 2002) and to ensure that children and young people are safe from bullying
and discrimination (Children Act 2004). Government guidance advises that the policy should also
address the bullying of staff by students (‘Safe to Learn’ DCSF 2007) (Coalition Government
documents and law-equality Act 2010, Education Act 2011).

Scope of this policy and links to other policies
This policy includes:

• Bullying of students by students within academy
• Bullying of and/or by students outside of academy, where the academy is aware of it
• Bullying of staff by students within or outside academy

Allegations about bullying of students by staff will be dealt with under the academy’s Safeguarding
Policy.

This policy has links to the following academy policies and procedures:
• Equality and Diversity Policy
• Behaviour Policy
• Acceptable Use Policy (internet safety)
• Safeguarding (child protection) Policy
• Child Protection Policy
• Complaints Procedures
• SEN Policy and Practice
• Transgender Policy

Aims and Objectives
Aims
The Academy:

• discusses, monitors and reviews its anti-bullying policy on a regular basis
• supports staff to identify and tackle bullying appropriately
• ensures that students are aware that all bullying concerns will be dealt with sensitively

and effectively
• reports back quickly to parents/carers regarding their concerns about bullying
• seeks to learn from anti-bullying good practice elsewhere and utilise the support of the

relevant statutory voluntary organisations when appropriate.



Objectives
• All Academy Councillors, teaching and support staff, students and parents/carers

should have an understanding of what bullying is.
• All Academy Councillors, teaching and support staff should know what the academy

policy is on bullying, and follow it when bullying is reported.
• All students and parents/carers should know what the academy policy is on bullying,

and what they should do if bullying arises.
• Students and parents/carers should be assured that they will be supported when

bullying is reported.
• Bullying will not be tolerated of any kind.

Definition of Bullying
Bullying can be defined as any deliberately hurtful behaviour, repeated over a period of time and
intentionally hurting, threatening, intimidating, frightening or undermining another student or group
of students.

Examples include
• Physical - e.g. kicking, hitting, pushing, intimidating behaviour or interference with

personal property
• Verbal/Psychological - e.g. threats, taunts, shunning/ostracism, name-calling/verbal

abuse or spreading of rumours
• Racist Bullying - e.g. physical, verbal, written, on-line or text abuse or ridicule based

on differences of race, colour, ethnicity, nationality, culture or language
• Faith-based Bullying - e.g. negative stereotyping, name-calling or ridiculing based on

religion
• Sexist Bullying - e.g. use of sexist language or negative stereotyping based on gender
• Sexual Bullying - e.g. unwanted/inappropriate physical contact or sexual innuendo
• Homophobic/Transphobic Bullying - e.g. name-calling, innuendo or negative

stereotyping based on sexual orientation or use of homophobic language
• SEN/Disability Bullying - e.g. name-calling, innuendo, negative stereotyping or

excluding from activity based on disability or learning difficulties
• Gifted/Talented Bullying - e.g. name-calling, innuendo, ostracism or negative peer

pressure based on high levels of ability or effort
• Online Bullying - e.g. abuse on-line or via text message, interfering with electronic

files, setting up or promoting inappropriate websites and inappropriate sharing of
images from webcams/mobile phones, video, email via social websites and apps.

Bullying may involve complicity that falls short of direct participation by, for instance, manipulating a
third party to tease or torment someone. It may be overt, and intimidatory, but is often hidden and
subtle. It includes actions or comments that are racist, religious or cultural, homophobic, sexist,
sexual or which focuses on disabilities or other physical attributes. There is no justification
whatsoever for bullying behaviour.

A student may indicate by signs or behaviour that they are being bullied. Adults should be aware
of these possible signs and that they should investigate if a student:

• is frightened of walking to or from the academy
• does not want to go on the academy/public bus
• begs to be driven to the academy
• changes their usual routine
• is unwilling to go to the academy (academy phobic)
• begins to truant
• becomes withdrawn anxious, or lacking in confidence
• starts stammering
• attempts or threatens suicide or runs away
• cries themselves to sleep at night or has nightmares
• feels ill in the morning
• begins to do poorly in their learning



• comes home with clothes torn or books damaged
• has possessions which are damaged or " go missing"
• asks for money or starts stealing money (to pay bully)
• has monies or swipe card continually "lost"
• has unexplained cuts or bruises or self-harms
• comes home starving (money/lunch has been stolen)
• becomes aggressive, disruptive or unreasonable
• is bullying other children or siblings
• stops eating
• is frightened to say what's wrong
• gives improbable excuses for any of the above
• is afraid to use the internet or mobile phone
• is nervous & jumpy when a cyber-message is received

These signs and behaviours could indicate other problems, but bullying should be considered a
possibility and should be investigated.

Procedures and Practice and Roles and Responsibilities
The Littlehampton Academy
The academy will raise awareness of the staff through training and take actions to reduce the risk
of bullying at the times and places where it is most likely to occur.

The academy recognises that there may be times that students are more vulnerable to bullying -
lunch and break times, before and after academy and arrangements will be made to ensure that at
such times there is adequate supervision to reduce the risk of bullying.

The key points from the policy will be displayed prominently on academy noticeboards and will be
discussed with students through personal development lessons, assemblies and tutor times.

Student surveys will be used to facilitate an understanding of the level and types of bullying that
students might have experienced.

If you think a student is being bullied:
• Encourage the student to talk about their experiences.
• Report your concerns to their Form Tutor and/or Year Leader
• Reassure and support all students involved
• Be sensitive to students’ feelings and emotions
• Advise them you are required to pass details on to the relevant members of staff e.g.

Tutor, Year Leader or a member of the Senior Leadership Team.

If a student complains of being bullied, or you witness an incident of bullying:
• Get a complete account of the incident or incidents, including from friends, classmates

or witnesses who can verify any accounts
• Get a written statement from the student(s)
• Talk to the Form Tutor/Year leader/Director of Standards of both the bully and victims
• Ensure all incidents of reported bullying are recorded on CPOMS & Go4 Schools
• A central log of all complaints or incidents of bullying is maintained on CPOMS and is

monitored by Assistant Principal, Mr D Jack as well as a record of how they were
dealt with.

The Form Tutor/Year Leader/Directors of Standards will:
• Talk to the student(s) being bullied and the bully(ies)
• Decide if the bullies and bullied should meet together in a supervised setting to give

their respective accounts and propose/agree to a solution
• Decide an appropriate sanction (warnings to exclusion)
• Contact the police and other external agencies where appropriate
• Record the incident and outcome(s) on CPOMS
• Inform parents/carers of all parties involved about the incident and outcomes



• Support the students involved in modifying their behaviour, including signing a
behaviour contract in necessary

• Ensure that the appropriate therapeutic / educational pack is completed by the
bully(ies)

• Convene separate follow-up meetings with the bullied student(s) and bully(ies) to
ensure that the problems have been completely sorted out

• If a student is involved in bullying on repeated occasions, the possibility of permanent
exclusion will be considered by the academy.

• Details of the incident will be recorded on all the students’ files.
• The pastoral team will decide on an appropriate course of action

○ The Form Tutor/Year Leader will interview the students whose behaviour has
caused distress and give a formal bullying warning, making it clear that any
further incident would be considered to be further bullying. It will be made clear why
the behaviour was inappropriate and unacceptable and support offered. Parents of
the perpetrator will be informed and a suitable punishment will also be given.

○ If it is deemed appropriate, or it’s the student’s second offence, the Director of
Standards will be involved and the parents of the perpetrator/s will be informed and
sanctions will be applied, including a formal academy warning.

To deal with bullying, trained staff may adopt the procedure below:

The No Blame Approach
These steps will often prove to be very effective in stopping bullying recurring:

• Interviewing the victim - not to question fine details of incidents but to talk about how
they feel, and who else is involved.

• Convene a meeting with people involved – this may include bystanders or colluders.
• Explain the problems - to tell them about the way the victim is feeling (not to discuss

details of the incident or allocate blame).
• Share responsibility - encourage the group to take responsibility and do something

about it.
• Ask for ideas - about how to make the “victim” feel happier from each member of the

group;
• Leave it up to them - end the meeting by passing over responsibility to the group to

solve the problem.
• Meet them again - a week or so later, to see how things are progressing and check

with the victim -monitor the progress and keep the students involved and informed.

Remember “No Blame” does not mean “No Action”

Parents and Carers
The academy is committed to working in partnership with parents/carers and believes that the best
outcomes emerge when staff and parents/carers are able to work together when bullying occurs.

We recognise the important influence which parents/carers have on their children and would wish,
using the home/academy agreement, to enlist their support when their child is involved in bullying -
either as victim or perpetrator.

If parents/carers believe their child is bullying others, this information should be shared with the
Academy so that the problem can be addressed and a plan agreed to prevent further incidents and
the bullying child helped to change their behavior

Parents/carers if you suspect your child is being bullied
• Encourage your child to report the incident to their Tutor, Year Leader or member of

staff they feel comfortable speaking to
• Make contact with your child’s Tutor or Year Leader and share your concerns at the

earliest opportunity and work with the academy to keep children safe in the future. All
expressions of concern will be taken seriously and investigated thoroughly.

Senior Leadership and the Academy Council



• The Anti-bullying Lead (Assistant Principal, Mr D Jack) will work closely with the
Behaviour Lead (Assistant Principal, Mr D Rogers) to devise and update this policy
and practice and ensure it is shared at regular intervals with the academy community

• They will liaise where necessary with the Designated Safeguarding Lead (Mr D Jack)
• The Safeguarding Lead on the Council’s Standards and Safeguarding Committee will

meet regularly with senior staff to ensure they receive updates (in addition to reports
being shared with the Council).

Students
If you are being bullied

• If you are able to, make the bully verbally aware that what they are doing is wrong
• Share your feelings with someone.
• Talk to any member of staff, your Tutor, Year Leader or Mr Sanderson, Chaplain about

the incident. If you would rather not go straight to a member of staff, talk to a senior
student, e.g. Sixth Form student or Prefect. There are also people outside the
academy who you can talk to.

If you witness bullying
• Support the victim by offering your friendship and make it clear that what is happening

to them is wrong
• Encourage them to speak out
• Accompany the victim to a trusted adult, or suggest that you see their Tutor or Year

Leader on their behalf.

If you are the bully
• If you have bullied others you will be given advice and support and taught strategies

to enable you to bring your unacceptable behaviour under control.
• Bullying behaviour is a problem for both the bully and the victim and will be addressed

in a positive and constructive way which provides opportunities for growth and
development for the bully and victim alike.

FURTHER INFORMATION FOR STUDENTS
If you are being bullied:

• Try to stay calm and look as confident as you can
• Be firm and clear – look them in the eye and tell them to stop
• Get away from the situation as quickly as possible
• Tell an adult, or ask a friend to tell an adult e.g. your Year Leader or your Tutor, about

what has happened straight away

After you have been bullied:
• Tell a teacher or another adult in the academy
• Tell your family
• If you are scared to tell an adult by yourself, ask a friend to come with you
• Keep speaking up until someone listens and does something to stop the bullying
• Give as complete an account as you can of what has happened to you.
• Think of friends, classmates or witnesses who can back up your story.
• Don’t blame yourself for what has happened
• Prefects and students trained in mentoring can talk to bullies about why they bully.

When you are talking to an adult about bullying, be clear about:
• What has happened to you
• How often it has happened
• Who was involved
• Who saw what was happening
• Where it happened
• What you have done about it already
• Bullying concerns everybody. Not just the victims or the bullies. If you see, hear, or

know about bullying you must tell somebody. If you ignore bullying you are
encouraging it.



What you do if you see a student being bullied:
• Find a member of staff, adult or a Prefect, and tell them exactly what has happened
• Record the names and tutor groups of the bullies if you know who they are
• If you feel that you are able to, tell the students who are bullying that they should stop.

If you find it difficult to talk to anyone at the academy or at home, ring ChildLine:
Freephone:  0800 1111. The helpline is confidential.

Monitoring and Evaluation
● This policy will be regularly reviewed by the Senior Leadership Team
● Bullying will be part of internal and external reviews
● The Academy Council /Standards and Safeguarding Committee will review as per the

policy review timetable and will monitor and evaluate data logs and procedure reports

Reviewing the policy

The Academy Council will review this policy annually and assess its implementation and
effectiveness. The policy will be promoted and implemented throughout the Academy.

Policy written and updated by Mr Rogers, Assistant Principal.

Signed off by the Academy Council S&S Committee on 14 March 2022 and ratified in the full
Academy Council meeting on 28 March 2022.

To be reviewed by the Principal and the Academy Council – March 2023


