
 
 

 

The Littlehampton Academy 
Review - Pupil Premium Strategy 2017-18 
From September 2017- August 2018 the academy will receive £319,000 to support 342 disadvantaged students (DS) eligible for the Pupil                    
Premium. Students in Years 7-11 who currently receive free school meals (FSM) or who were eligible for FSMs within the past six years attract                        
£935 PP funding annually and those who are looked after or adopted from care attract £1,900. 
  
The deployment of funding for this academic year will be allocated in three strands as identified through the ‘Pillars’ in the Academy                      
Improvement Plan (AIP), focusing on rapidly and sustainably improving the progress, achievement and outcomes for disadvantaged                
students at The Littlehampton Academy.  
 
The five barriers to learning that some DS students may encounter have been identified as:  

● Vulnerable students – those that are Children Looked After (CLA), Special Educational Needs and Disabilities (SEND) and may be                   
identified for safeguarding concerns. 

● Lower than average levels of literacy and numeracy on entry in Yr 7, and therefore identified as lower ability.  
● Current lower attendance than academy target of 97%, and/or a history of poor attendance as identified in FFT. 
● More likely to have gaps in learning due to the number of school moves across their educational experience. 
● More likely to be internally excluded or be on a fixed-term exclusion due to their behaviours.  

 
In addition to the identified barriers for measuring need, aspiration is an issue for us. The Indices of Deprivation measure ‘covers a wide range                        
of issues and refers to unmet needs caused by lack of resources of all kinds, not just financial’ (West Sussex Life – 2013). The measure                         
includes seven areas of focus, with the addition of Income Deprivation Affecting Children Index (IDACI). In West Sussex, Arun district is the                      
second highest area of deprivation according to these measures. The Littlehampton Academy serves two of the wards within this district which                     
fall in the top 10% most deprived nationally. ‘The gap in Progress 8 between Pupil Premium pupils and their peers is wider in coastal schools                         
than in other schools’ (educationdatalab, 2015). This poses a huge challenge when raising aspirations of our young people.  
  
Each term leaders will review the impact of direct activities, linked to the area of development. The PP strategy will be reviewed as a whole in                          
September 2018. 
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2017-2018 DS  
 

Year 7 8 9 10 11 

No. 85 60 75 70 72 

% 32 22 28 27 29 

 
 

Strand 1: 
To improve Outcomes of disadvantaged students  
To improve Attendance of disadvantaged students 
 
Area of 
development 

Use of funding Expected impact Outcomes 

1.1 Improving 
attendance 
and reducing 
persistent 
absence 

- Provision of 
Lead 
Attendance 
Officer. 

- Family liaison 
& attendance  

- Pastoral staff  
- Rewards trips 

for attendance. 

- Improved attendance for disadvantaged 
students in line with national average for 
disadvantaged students 

- Reduced persistent absence figures for 
disadvantaged students, based on 10% or 
more absence 

- Increased number of disadvantaged 
students eligible for rewards trips.  

Attendance for disadvantaged students has remained similar 
to the previous year at 91.5% (NA 92.2%). The attendance 
percentage gap between disadvantaged students and others 
is 3.89%, marginally closing the gap compared to the previous 
year.  
 
The percentage of disadvantaged students who are PA (90%) 
has closed by a further 4% (11 students) compared to the 
previous year at 25.5% (NA 23.5%). PA percentage gap for 
PA between Disadvantaged students and others is 13.18%, 
closing the gap by 5% compared to 2016-17. 
 
The number of students eligible for the rewards trip was 88, 
the same number of students compared to the previous year. 
The percentage of disadvantaged students was 15% of the 
total eligible in the academy, this was less proportionally less 
than the previous year.  
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1.2 High 
impact 
interventions 

- 1:1 and small 
group tuition in 
core subjects 
for identified 
disadvantaged 
students at 
each data 
capture.  

- Provision of 
‘Deep Learning 
Days’ for 
identified 
disadvantaged 
students as a 
priority group. 

- Holiday 
revision and 
study support 
sessions.  

- Revision 
resources such 
as study 
booklets and 
revision guides 
in all subjects 
for all 
disadvantaged 
students  

- ‘Closing the 
Gap’ projects 
‘Hi5 for 
mathematics’, 
PetXi 

- Improved progress and attainment across 
all subjects, particularly in English and 
Mathematics.  

- Gap closes between disadvantaged 
students and others. Disadvantaged 
students are targeted as a priority group for 
all intervention, and in some cases are the 
only group for identified interventions. 

Key Stage 4 
The number of disadvantaged students leaving with a 5EM 
has increased by 4%. 
The gap in attainment between students  eligible for the Pupil 
Premium has reduced by 3% compared to other students.  
 
English 
Disadvantaged student results in English language has 
remained stable. 
 
Mathematics 
Percentage of disadvantaged students leaving with 5+M has 
improved by 6%. 
 
In the Progress 8 and Attainment 8 measures, 
disadvantaged student outcomes has seen some 
improvement.  
 
HADS  
Exceeded their target in English with 83% gaining a 5+. 
GCSE HADS 5+ Best/Lit Lang, Lang, Lit and Media Studies 
all above academy target. 
In mathematics, 50% achieved a 5+, 10% above national 
average for all students.  
 
60% of all Disadvantaged students received at least one 
revision guide. Of those that received revision guides almost 
half received two or more. 

All Year 11 disadvantaged students were a priority group 
receiving a number of interventions, ranging from Deep 
Learning Days, revision programmes, and targeted Period 6 
revision and intervention.  

Also including ‘closing the gap’, raising achievement 
workshops and the Hi5 and PetXi programmes.  
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1.3 Improving 
literacy and 
numeracy 

- Literacy 
programme 
focusing on 
daily paired 
reading, 121 
small group 
withdrawal, 
Rapid Plus and 
the transition 
group are 
strategies for 
KS3. 

- Numeracy 
support 
programme for 
targeted 
students in Key 
Stage 3.  

- Visits of literary 
guest 
speakers/ 
authors as part 
of the 
curriculum.  

- Sound training 
for all key 
stages to 
promote 
reading for 
knowledge, 
fluency of 
decoding and 
word mastery. 

- Improved reading ages for all 
disadvantaged students across the 
academy, evidence of impact for 
intervention groups.  

- Significant reduction in the number of 
students whose reading age is below 
chronological age based on Access 
Reading test data.  

- Basic numeracy skills are clearly mapped 
across the academy.  

- Disadvantaged student numeracy improves 
rapidly leading to accelerate progress in 
maths.  

 
 
 
 
 

Literacy Support  
All students in all year groups were tested for reading at the 
beginning of the year. In almost all year groups 
disadvantaged students improved their reading scores by 
between 7% and 15%. Year 10 into 11 continues to be a 
focus group for 2018-19. 
 
Numeracy Support  
Year 7 disadvantaged students who were targeted for 
transition intervention, all either maintained or improved levels 
of progress.  
Numeracy across the curriculum continues to be an area for 
development. 

1.4 
Leadership 
and 
Management 

- Staff visits to 
high 
performing 
centres  

- Additional ;eadership support will result in 
collaboration with Brighton and Hove South 
Downs Alliance to identify effective 

Senior leaders worked closely with the Brighton and Hove 
South Alliance, leading to a full review of the Pupil Premium 
strategy, identifying barriers to learning for disadvantaged 
students.  
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 - CPD, training 
and support for 
Academy 
Council and 
Academy 
Leadership. 

- Senior Leader 
with 
responsibility 
for pupil 
premium. 

- Additional 
Leadership 
support. 

 

strategies and ensure they are deployed at 
TLA. 
Senior Leaders in charge of Pupil Premium 
spend, drive the strategy forward and 
ensure impact is measured improving 
outcomes of all areas of spend 

- Academy Councillor overseeing Pupil 
Premium will be well equipped and 
informed to robustly challenge SLT on the 
spend and performance of disadvantaged 
students. 

 

 
Clear strategies for improving the performance of 
disadvantaged students are in place and monitored. This 
focus continues into 2018-19 where distributed leadership will 
further raise the profile of strategies for disadvantaged 
students. 
Pupil Premium spend and the progress of disadvantaged 
students are a regular item on the Standards and 
Safeguarding Council agenda. Councillors  continue to 
robustly challenge the senior leadership team on the 
performance of disadvantaged students.  
 

       
 

Strand 2: 
To improve ‘Teaching and Learning’ opportunities and student’s readiness to learn  
 
Area of 
development 

Use of funding Expected impact Outcomes 

2.1 Quality First 
Teaching 

- Provide 
specialist 
HTLAs in the 
core subjects 
to support 
identified 
students to 
improve 
underachievem
ent  

- Staff CPD and 
training 
focusing on 
support 

- Percentage increase of teaching and 
learning that is good or better.  

- Colleagues will implement the ‘PP First’ 
strategy and ‘Barriers to Learning’ data for 
effective planning, where disadvantaged to 
ensure personalised learning is accessed 
by all disadvantaged students. 

- Improved progress and attainment of 
disadvantaged students in all subjects 
compared to non-DS students. (Key Stage 
3 have a target for all pathways for all 
subjects. Impact data will reference secure 
pathway as this will convert to level 4/5 at 
the end of Key Stage 4) 

81% of teachers were at or above expectation. An 
increase of 3% compared to the previous year.  
 
Year 7  
The percentage gap between disadvantaged students and 
others for the average of on or above pathways closed by 
11% to zero by the end of the year.  
100% of High Ability disadvantaged students were secure 
or above in the core subjects by the end of the year.  
Year 8 
The percentage gap between disadvantaged students 
and others for the average of on or above pathways is 
-4%. 

Pupil Premium Strategy Review 2017-18 
 
 



 
 

vulnerable 
students 
focusing on 
data, including 
LSA training 
from external 
services, whole 
staff INSET 
Quality First 
Teaching  

- Additional 
staffing in 
English, Maths 
to build 
capacity to 
support the 
progress of 
disadvantaged 
students  

- Develop TEEP 
across the 
academy 
through training 
for all staff at 
level 1, and 
selected staff 
trained at level 
2. 

- Go4Schools 
(25 % of 
annual 
software 
charge for 
Go4Schools) 
implemented to 
allow for more 
forensic use of 

 
 
 
 
 
 
 
 
 
 

83% of High Ability disadvantaged students were secure 
or above in English and mathematics, 100% in science. 
Year 9  
The percentage gap between disadvantaged students and 
others for the average of on or above pathways is -4%. 
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data at 
classroom level 

2.2 Improve 
Behaviours for 
Learning 

- Use of 
innovative 
programmes to 
support 
vulnerable 
students i.e. 
IMPACT, 
Challenge U, 
Equine 
Therapy, 
Blended 
Learning and 
alternative 
therapies to 
support 
disadvantaged 
target students.  

- Personalised 
curriculum to 
support 
students at risk 
of permanent 
exclusion, 
disaffection of 
becoming 
NEET in Key 
Stage 4. 
College 
placements for 
four 
disadvantaged 
students. They 
receive ‘Fresh 
Start’ 
programme 

- Reduction of fixed term (FTE) and 
permanent (PEX) exclusions for 
disadvantaged students.  

- Reduction in internal exclusions for 
disadvantaged students (INTEX).  

- Reduction in the number of disadvantaged 
students with repeated FTE and INTEX  

- Reduction in number of NEET 
disadvantaged students, aiming for no 
NEET students 

- Disadvantaged students at the end of KS4 
leave with clear pathways, including 
formally recognised qualifications, reducing 
the number of students who have no 
qualifications.  

Exclusions, including internal exclusions, reduced by 44% 
(240 days). 
 
The number of disadvantaged students who were 
excluded, including internal exclusions, marginally 
reduced.  
 
The number of disadvantaged students with repeated 
exclusions, including internal exclusions, reduced by 25% 
(22 students) 
 
20% more disadvantaged students were permanently 
excluded (2 students). 
 
The number of NEET disadvantaged students was 6, 
2.3%. 
 
The number of disadvantaged students leaving the 
academy with no qualifications reduced by 20%.  
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which includes 
English, 
mathematics 
and IT 
Functional 
Skills  

- Development 
of an 
alternative 
curriculum in 
the Compass 
Centre. On 
average 50% 
of Compass 
students are 
disadvantaged.  

- Inclusion 
Manager  
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Strand 3: 
To improve ‘Aspiration and Character’ through student’s access to educational experiences  
 

 

Area of 
developm
ent 

Use of funding Expected impact Outcomes 

3.1 Raising 
student 
aspiration 

- Support for trips, visits and enrichment 
activities. Activities such as Girl Guides, 
Duke of Edinburgh are examples of 
these activities. If essential to curriculum 
these are covered by PP funding.  

- Support with provision of educational 
essentials and transport. Those DS 
students who need access to basics 
such as uniform, shoes, and stationery 
will have these provided.  

- Breakfast is provided for all students to 
ensure equity for DS 

- Careers and Character Leader provides 
additional careers support for DS. As a 
group DS are prioritised for all careers 
opportunities. First generation higher 
education meetings involve parents in 
the child’s career decisions  

- All disadvantaged students 
have equality of access to all 
enrichment activities. There is 
a budget for subsidising the 
cost for activities, that can be 
accessed by students through 
faculties and chapters. 
Increased numbers of students 
are involved in enrichment 
activities.  

- Students are prepared for 
learning, improving behaviour 
and outcomes 

- Students are more confident  
- Students are better prepared 

for career pathways ensuring 
that students are on the right 
course for their ability and 
chosen career  

65% of disadvantaged students accessed additional 
enrichment activities. An increase of 5% compared to 
the previous year.  
 
Funding used for admin work experience support. 93% 
of students attended work experience up from 73% the 
year before. There was a 10% increase in the number 
of disadvantaged students accessing work experience.  
 
 
 
 
 
 
 
 
 
 

3.2 
Improving 
parental 
engageme
nt 

- Supporting parent’s use of interactive 
parents evening system. Admin contact 
parents to ensure bookings are made, 
Events administrator tracks attendance.  

- Parent sessions focusing on supporting 
student progress 

- Hardship fund is for those DS students 
who need access to basics such as 
uniform and shoes. 

- Increased number of parents 
attending academy events i.e. 
parents evening.  

- Increased uptake of focused 
events for DS parents  

- Positive parental feedback on 
support provided to their 
children.  

Improvement in parental engagement and parents 
evenings was evident in Year 10 and 11 compared to 
the same cohort the previous year. As a result of the 
data a systems review will take place in 2018-19 to 
evaluate the effectiveness of processes in engaging 
parents of disadvantaged students.  
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