
 

 

The Littlehampton Academy 
Review of Pupil Premium Strategy 2018-19 

 
 
From September 2019 the Academy will receive £348,287.50 to support 372 Disadvantaged Students (DS) eligible for the Pupil Premium (PP). Students in Years 7-11                        
who currently receive free school meals (FSM) or who were eligible for FSMs within the past six years attract £935 PP funding annually and those who are looked after                             
or adopted from care attract £1,900.  
There are 1262 pupils in the academy. 372 pupils are eligible for PP. This is 30% of the academy population. 
The deployment of funding for this academic year will be allocated in 4 strands as identified through the ‘Pillars’ in the Academy Improvement Plan (AIP), focusing on                           
securing excellent outcomes and providing life-enhancing experiences for disadvantaged students. We use our community values of Respect, Explore, Aspire                   
and Persevere to plan and deliver the realisation of that vision.  
 
The five barriers to learning that some PP students may encounter have been identified as:  
● Vulnerablestudents – those that are Children Looked After (CLA), Special Educational Needs and Disabilities (SEND) and may be identified for safeguarding                       
concerns  
● Lower than average levels of literacy and numeracy on entry in Yr 7, and therefore identified as lower ability  
● Current lower attendance than Academy target of 97%, and/or a history of poor attendance as identified in FFT  
● More likely to have gaps in learning due to the number of school moves across their educational experience  
● More likely to be internally excluded or be on a fixed-term exclusion due to their behaviours  
 
In addition to the identified barriers for measuring need, aspiration is an issue for us. The Indices of Deprivation measure ‘covers a wide range of issues and refers to                             
unmet needs caused by lack of resources of all kinds, not just financial’ (West Sussex Life – 2013). The measure includes seven areas of focus, with the addition of                             
Income deprivation affecting children index (IDACI). In West Sussex, Arun district is the second highest area of deprivation according to these measures. The                       
Littlehampton Academy serves two of the wards within this district which fall in the top 10% most deprived nationally. ‘The gap in Progress 8 between Pupil Premium                           
pupils and their peers is wider in coastal schools than in other schools’ (educationdatalab, 2015). This poses a huge challenge when raising aspirations of our young                          
people.  
 
Each term leaders will review the impact of direct activities, linked to the area of development. The PP strategy will be reviewed as a whole in September 2019.  
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2018-2019 PP 
 

Year  7 8 9 10 11 

No. 82 92 64 65 72 

% 33% 34% 29% 25% 28% 

 
 
 

Desired Outcomes: Success Criteria: 

Improved attainment in English and Maths of all PP 
students and rates of progress across key stage 4 for 
high attaining pupils eligible for PP (HAPP) 

Increase in the number of PP students gaining standard pass (grade 4) and strong pass (grade 5) in English 
and mathematics at Key Stage 4. HAPP make as much progress as ‘other’ students identified as HPA. 
Interventions in place and effective in other subject areas where necessary 

Improve the progress of all male PP students in 
comparison to non-PP male students 

Reduction in the difference between the number of PP male students meeting their target grades in all 
subjects and non-PP male students 

Reduce the number of fixed term exclusions and 
internal exclusions for PP students 

Fewer fixed term exclusions and internal exclusions for students eligible for PP (without changing standards) 

Develop a more coordinated approach to intervention 
and support for PP students 

Whole school approach to intervention coordinated by Student Intervention Leader to ensure intervention is 
targeted correctly and any current gaps in support are addressed. 

Increase attendance for PP students Reduction in the number of  persistent absentees among student eligible for PP. Overall attendance of PP 
improves from 91.11% to 97% in line with target, and in line with non-PP. 
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Strand 1: Respect 
Embed effective learning behaviours in disadvantaged students and so create and maintain respectful relationships around the academy.  
 

Area of 
development 

Use of funding Expected Impact Outcomes 

Embed effective 
learning behaviours  
Create and maintain 
respectful 
relationships around 
the academy. 

● Use of innovative 
programmes to 
support vulnerable 
students e.g. Futures 
Intervention. 

● Personalised 
curriculum to support 
students at risk of 
permanent exclusion, 
disaffection of 
becoming NEET in 
Key Stage 4. 

● Behaviour and 
Safeguarding Manager 

● Review of curriculum 
to provide parity for all 
groups of pupils 

● Reduction of fixed term (FTE) and permanent 
(PEX) exclusions for disadvantaged students. 

● Reduction in internal exclusions for 
disadvantaged students (INTEX). 

● Reduction in the number of Disadvantaged 
students with repeated FTE and INTEX 

● Reduction in number of NEET disadvantaged 
students. 

● Disadvantaged students at the end of KS4 
leave with clear pathways, including formally 
recognised qualifications.  

● Students develop relationship with at least 
one trusted adult in school 

● Students are prepared for learning, improving 
behaviour and outcomes 

● Students are more confident
 

 
 
 

 

The percentage of Permanent exclusion who were PP decreased 
by 4% 
The percentage of Fixed term exclusions who were PP increased 
slightly by 2% 
The number of disadvantaged students who were internally 
excluded marginally reduced, and the gap between non-PP and 
PP students who were internally excluded reduced. 
2.3% of Y11 were NEET - 66% were PP students (4 out of 6). 
This is the same as the previous year and an improvement on 
2016-17 when 100% were PP 
KS4 Girls Futures - We afforded positive experiences in school; 
provided at least one trusted adult, with regular access over time, 
who let the pupils they ‘hold in mind’ know that they care; helped 
to map out a sense of future (hope and aspirations) and 
developed life skills; helped to develop and practice 
problem-solving approaches at every opportunity; helped 
students to calm down and manage their feelings; supported 
them to help others e.g. volunteering, peer mentoring. Using 
PASS survey data, 62% of students improved or maintained their 
score for Attitudes to attendance. 77% of students improved or 
maintained their score for Self-regard as a learner. 69% of 
students improved or maintained their score for Response to 
curriculum Demands.  
KS3/4 Boys Futures - The vast majority of students engaged 
and enjoyed their experiences. Parents were very supportive and 
appreciated the half termly email update.  
Year 9 - Improved attendance, improved BfL scores, decreased 
removals, decreased INTEX and FTE. 
Year 10 - Improved attendance, improved BfL scores, decrease 
in number of negative behaviour points, and decrease in 
removals. 
Futures  Project to continue into Y11 and to expand Y9 into Y10. 
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Strand 2: Explore 
Variety of teaching approaches 
Further raise the standard of teaching in all faculties of disadvantaged students and ensure that the curriculum has breadth and balance and is designed to improve outcomes for 
disadvantaged students.  
 

Area of development Use of funding Expected Impact Outcomes 

Quality First Teaching ● Staff CPD and 
training focusing on 
support vulnerable 
students. 

● Develop TEEP 
pedagogy across 
the Academy 

● Revision resources 
such as study 
booklets and 
revision guides in all 
subjects 

● Additional staffing in 
English, Maths 

● Percentage increase of Teaching and 
Learning that is good or better. 

● Effective use of tools to inform planning, 
where PP students are identified and are 
known and nurtured through personalised 
learning 

● Improved progress and attainment of PP 
students in core subjects. 

 

87% of teachers are working at or above expectations, an 
increase of 2% since the start of 2018-19 and increase of 6% 
since 2017-18 
 
Faculties use Monitoring & Intervention (Mint), data-rich seating 
plans and Go4Schools  to ensure every teacher has an uptodate 
focus on PP students’ progress. 
 
The number of PP students gaining 5+ in English has increased 
by 4% 
The number of PP students gaining 5+ in maths has increased 
by 1% 
The gap between PP and non-PP students’ attainment in maths 
has closed 
The number of PP students gaining 4+ in English has increased 
by 1%, in maths by 1 %, in science by 9% 
 
In the Progress 8 and Attainment 8 measures, PP student 
outcomes has seen some improvement; the PP P8 score has 
improved by 0.32 and A8 by 0.5 
Revision guides and set texts/products provided for all PP         
students in English language, literature, mathematics, science,       
media studies, history, geography,music, Spanish 
Scientific calculators, pencil cases and stationery provided for all         
Y11 PP students for use in lessons and exams 

Parity in accessing 
curriculum provided for PP 
students  

● CPD, Cloud 
technology, 1-2-1 
technology, home 
internet access 

● Increased focus on strategies for 
vulnerable students in CPD  

● Increased use of google docs and 
classroom by PP students and parents 

● Increased use of Go4Schools by PP 
students and parents 

● Increased access to technology for PP 
students 

Parents/carers of PP students invited to Progress Evenings via 
personal phone call 
PP champions shared good practice half-termly and in faculty 
time 
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Strand 3: Aspire 
Climate for learning: appropriate stretch and challenge; effective assessment 
To create a purposeful climate for learning that ensures appropriate stretch and challenge for disadvantaged students and to ensure that assessment is meaningful and effective in 
improving the progress of disadvantaged students.  
 

Area of development Use of funding Expected Impact Outcomes 

Leadership and Management ● Staff visits to high 
performing centres 

● CPD, training and 
support for Academy 
Council and 
Academy 
Leadership 

● Additional 
leadership support 
e.g. PP Faculty 
Champions 

● Student Intervention 
Leader 

● Improved outcomes for disadvantaged 
students. 

● Effective strategies identified and 
deployed at TLA. 

● Academy Council well equipped and 
informed to robustly challenge SLT on 
the performance of disadvantaged 
students. 

● Increased shared leadership of PP 
strategy and implementation.  

PP champions shared good practice half-termly and in faculty 
time 
 
Student intervention leader implemented mentoring programme 
and led PP champions - whole academy PP First strategy 
developed and ratified by PP champions & Student Intervention 
Leader 
 
 

High impact interventions ● 1:1 and small group 
tuition in core 
subjects with HLTAs 

● Provision of ‘Deep 
Learning Days’ 

● Study support 
sessions 

● ‘Closing the Gap’ 
HAPP programme 

● Improved progress and attainment 
across all subjects. Particularly in 
English and Mathematics. 

● Gap closes between disadvantaged 
students and others. 

The number of PP students gaining 5+ in English has 
increased by 4% 
3% rise in PP 5+ in English literature 
The number of PP students gaining 5+ in maths has increased 
by 1% 
The gap between PP and non-PP students’ attainment in 
maths and in non-Ebacc subjects has closed 
The number of PP students gaining 4+ in English has 
increased by 1%, in maths by 1 %, in science by 9%, and in 
languages by 17% 
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In the Progress 8 and Attainment 8 measures, PP student 
outcomes has seen some improvement. The PP P8 score has 
improved by 0.32 and A8 by 0.5 

Improving literacy and 
numeracy 

● Literacy withdrawals 
programme focusing 
on reading. 

● Numeracy support 
programme for 
targeted students in 
Key Stage 3. 

● Visits of literary 
guest 
speakers/authors. 

● ‘Sound Training’ in 
phonics 

● Improved reading ages for all 
disadvantaged students. 

● Significant reduction in the number of 
students whose reading age is below 
chronological age. 

● Basic numeracy skills are clearly 
mapped across the Academy. 

● Disadvantaged student numeracy 
improves rapidly leading to accelerate 
progress in maths. 

 
 

Percentage of PP students on or above reading age in Year 
7-9 has increased, with Year 8 improving by 10%. 
100% of HAPPS on or above reading age in Years 7-10, with 
80% in Year 11. This is the first capture of this data set, and will 
be the benchmark for future analysis. 

 
 

Learning and social 
environments 

● Positive 
environment in all 
classrooms and 
social spaces, 
access to study 
zones for PP 
students - e.g. 
equipment, 
ingredients for Food 
practicals 

● All PP students will have access to 
increased resources to ensure parity  

All PP students provided with ingredients in order to access          
‘Inspiring Healthy Futures’ and GCSE food technology where        
appropriate 
Revision guides and set texts/products provided for all PP         
students in English language, literature, mathematics, science,       
media studies, history, geography,music, Spanish 
Scientific calculators, pencil cases and stationery provided for        
all Y11 PP students for use in lessons and exams 

    

 
 

Strand 4: Persevere  
Culture of reflection 
Identify and address barriers to learning for disadvantaged students and to provide them with meaningful enrichment and leadership opportunities throughout their school experience. 
 
 
 

Area of development Use of funding Expected Impact Outcomes 

Identifying the barriers to 
learning 

● Admin of database, 
student spotlights 
 

● Staff informed - planning and teaching 
improves outcomes 

 

A barrier to learning database is up-to-date. Student spotlights 
& one page profiles are used to highlight the strategies that are 
effective with PP students. 
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Student Leadership  ● DS focus groups, 
PP pupil pursuits, 
Student Council, 
SSAT Student 
Leadership, Sports 
Leadership 
Academy 

● Academy informed in creation of and 
impact of strategies 

● There will be an increased number of PP 
students involved in student leadership 

● Students are more confident 

29% of our prefects were PP students. 
There were focus groups of PP students five times last year           
when the Trust reviewed our faculties, and twice with PP          
coordinators. This resulted in amendments to PP strategies        
including the provision of food ingredients and equipment to         
students, and the pilot and subsequent development of the         
Futures programme. 

Raising student aspiration   
and enrichment charter 

● Support for trips, 
visits and 
enrichment 
activities. E.g. Talk 
the Talk. Disney, 
British Library 

● Rewards 
● Support with 

provision for 
essential transport. 

● Rewards trips for 
attendance 

● Breakfast Club 
● Supporting work 

experience 
● Careers and 

Character Leader 

● All disadvantaged students have equality of 
access to all enrichment activities 

● Increased numbers of students are 
involved in enrichment activities 

● Students are prepared for learning, 
improving behaviour and outcomes 

● Students are more confident 
● Students are better prepared for career 

pathways 
 

In Year 7, 100% of PP students participated in an enrichment           
activity/opportunity. A minimum of 72% of PP students in         
each year group accessed an activity / opportunity. 
 
Macbeth trip - All students were surveyed before and after the           
trip to measure their understanding and confidence with        
Macbeth. All students funded showed an upswing in their         
self-judgement of their understanding and knowledge of       
Macbeth’s characters and themes. Most also believed that the         
trip would assist them in their exams. 
 
Revision guides and set texts/products provided for all PP         
students in English language, literature, mathematics, science,       
media studies, history, geography,music, Spanish 
 
Scientific calculators, pencil cases and stationery provided for        
all Y11 PP students for use in lessons and exams 

Improving parental 
engagement 

● Supporting parents’ 
use of interactive 
parents evening 
software 

● Parent focus 
evenings 
 

● Increased number of parents attending 
academy events i.e. parents evening. 

● Increased uptake of focused events 
● Positive parental feedback on support 

provided to their children 

Parents/carers of PP  students were contacted first about 
progress evenings and offered appointments at their 
convenience. 

Improving attendance and 
reducing persistent absence 

● Provision of Lead 
Attendance Officer 

● Family liaison & 
attendance 

● Pastoral staff 

● Improved attendance for disadvantaged 
students in line with national average 

● Reduced PA figures for disadvantaged 
students, based on a 90% data set 

● Increased number of disadvantaged 
students eligible for rewards trips

 

Attendance for disadvantaged students has remained similar to 
the previous year at 90.64%. The attendance percentage gap 
between disadvantaged students and others is 3.97% a similar 
gap compared to the previous year. The percentage of 
disadvantaged students who are PA (below 90%) has closed by 
a further 5% compared to the previous year at 21.31%..  
PA percentage gap for PA between Disadvantaged students 
and others is 8.64%, closing the gap by 4.54% compared to 
2017-18. 
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