
The Littlehampton Academy

Special Educational Needs & Disability
(SEND) Policy

Inspire Growth; Reap Success
Compliance
This policy complies with the statutory requirement laid out in the SEND Code of Practice: 0-25
Years (January 2015) and has been written with reference to the following guidance and
documents:

● Equality Act 2010: Advice for Schools (GEO/DCMS February 2013)
● SEND Code of Practice: 0 -25 Years (DfE/DoH January 2015)
● Supporting Pupils at School with Medical Conditions (DfE September 2014)
● Teachers’ Standards (DfE July 2011)
● The Academy’s Equality Policy
● The Academy’s Child Protection and Safeguarding Policy
● The Academy’s Admissions Policy
● The Academy’s Accessibility Plan
● The Academy’s Behaviour Policy
● English as an Additional Language
● Children with Health Needs Who Cannot Attend School Policy

Introduction and Rationale
All members of staff, in conjunction with the Academy Council, have a responsibility to ensure that
every student has an equal opportunity to attain their full potential.

The Academy’s Special Educational Needs Co-ordinator (SENCo) is Mr Mark Robson. Mr Robson
monitors the support provided to students with SEND on a daily basis. Mr Rogers, is the Senior
Leadership Team member responsible for SEND & Inclusion.

We have a long tradition of promoting and achieving inclusion for all young people who join The
Littlehampton Academy community. Admissions for SEND students follow the same route as all
students’ admissions in agreement with the Local Authority policy, based on the principles of
equality of opportunity and access for all.  The staff of the Learning Support faculty work with
students, parents and colleagues across the Academy to ensure that all young people have the
best learning environment to allow them to learn and develop to their fullest potential.  All Learning
Support staff have extensive experience of working with students with a variety of additional needs.
There is a wide range of support available and we aim to offer support that is student-centred and
flexible to meet individual needs. We also have expertise in inclusion for students who have
English as an additional language and who may face barriers to learning as a result. Furthermore,
the Learning Support faculty works closely with other professionals from outside the Academy to
coordinate the best possible in-Academy support for students.

Aim
All young people should have access to a broad and balanced curriculum, with teaching and
learning strategies that maximise achievement with their relative progress recorded, reviewed and
valued. They should be able to participate in the full range of extra-curricular opportunities and
activities available at the Academy.



Procedures and practice
Definition of SEND
Students have special educational needs if they have difficulty accessing the curriculum, either
temporarily or more long-term, which calls for special educational provision to be made for them.

Students have difficulty accessing the curriculum if they:
● have significant difficulties in learning in comparison with the majority of children of the same

age
● have a disability which prevents or hinders them from making use of educational facilities of a

kind generally provided for children of the same age

Students who experience difficulty in accessing the curriculum may also have a particular gift or
talent. This is addressed through the More Able provision, in addition to provisions made for their
specific need.

Children must not be regarded as having learning difficulties solely because their language, or form
of the home language, is different from that in which they are taught.

The following factors may impact on progress and attainment but do not constitute special
educational needs:
● disability (the Code of Practice outlines the reasonable adjustment duty for all settings and

schools provided under current disability equality legislation)
● attendance and punctuality
● health and welfare
● English as an Additional Language (EAL)
● being in receipt of the Pupil Premium Grant
● being a Looked After Child
● being a child of a serviceman/woman

Identifying students with SEND
In line with the Code of Practice, SEND and provision falls under four broad categories:
1) Communication and Interaction
2) Cognition and Learning
3) Social, Emotional and Mental Health
4) Sensory or Physical

Special educational provision may be initiated when a student fails to achieve adequate progress,
despite having had access to a personalised programme. Lack of adequate progress may be
indicated by:
● little or no progress despite the use of targeted approaches and a differentiated curriculum
● working at levels significantly below age expectations
● presenting persistent emotional/social difficulties which have not been managed despite

appropriate strategies being employed
● sensory or physical impairments that result in little progress despite the provision of appropriate

aids or equipment
● poor communication or interaction, requiring specific interactions and adaptations to access

learning
● low scores in baseline reading and spelling scores
● further difficulties as assessed through CATs in year 7

Teaching staff will consult with the Learning Support faculty if they feel a student may need
specialist help in addition to the differentiated teaching taking place in lessons. They will be asked
to provide evidence for this prior to any testing and/or additional intervention being undertaken.

Parents* are asked to contact their child’s tutor or subject teacher to express a concern. If
necessary, this will be referred to the Learning Support Department where appropriate and the
concern relates to a students’ difficulty in accessing the curriculum which calls for special
educational provision to be made for them.



* Throughout this policy, parents should be taken to include all those with parental responsibility,
including corporate parents and carers

All referrals made to the Learning Support faculty will be acted upon. The Learning Support faculty
will use the results of screening tests undertaken by all students to further help in the identification
process. These tests include the Cognitive Ability Tests (CATs) taken in Year 7, nationally
standardised reading and spelling tests taken across the year groups as well as GL Assessments
within English, Maths and Science in Key Stage 3. Individual students may also be asked to
undertake more specific tests. In some cases it may be necessary for the Learning Support
Department to ask for involvement of external professionals for further advice and guidance.

Provision for students with SEND
Curriculum support and provision is guided by the Graduated Approach of “Assess – Plan – Do –
Review” and is achieved through:
● individual student needs being identified, assessed and monitored
● staff being made aware of the needs of individual students
● an appropriate curriculum being delivered through the provision of:

i) suitable teaching materials
ii) effective differentiated teaching strategies
iii) supportive learning environments
iv) a focus on developing a positive self-image

● involvement of outside agencies where necessary and appropriate
● making reasonable adjustments for our SEN and disabled students
● adapting or changing of physical features wherever necessary (ie creating a ramp for students

to access certain areas of the school)
● ensuring that parents are fully involved and aware of the provision made for their child
● students with SEND are encouraged to actively participate in all decision-making processes and

to contribute to the assessment of their needs, meetings and transition processes
● In addition, the Learning Support Department offers:

i) advice on curriculum development
ii) support teaching
iii) bespoke training
iv) INSET on how to ensure that all children make sustained academic progress
v) allocation of Learning Support Assistants (LSAs)

● regular reporting of SEND issues to the Leadership Group/Academy Council to raise awareness
and ensure the effective implementation of processes and procedures.

Graduated response
Teaching students with SEND is a whole Academy response. Central to the work of every teacher
and subject is a continuous cycle of assessment, planning, teaching and evaluation that takes
account of the wide range of abilities, aptitudes and interests of the students. The majority of
students at The Littlehampton Academy learn and progress through these differentiated
arrangements.

A graduated response is adopted for students identified as having SEND. The level and type of
support provided will enable the student to achieve adequate progress. Provision is identified and
managed by the Learning Support Department but will be planned and delivered by teaching and
support staff.

Wave 1 Quality First teaching by all teaching staff.

Wave 2 is initiated where students have failed to make adequate progress as identified by the
Learning Support Department through the assessment arrangements. Provision from within the
Academy’s resources is identified to help meet the student’s needs.  Interventions may include:

∙ Additional learning programmes for literacy; speech, language and communication; social skills

∙ Smaller group sessions

∙ Appropriate teaching groups/sets



∙ Group support on a regular basis

∙ Additional staff training

Wave 3 Where students fail to make adequate progress, despite additional provision at Wave 2,
the Academy seeks advice and involvement from external support services.

If it is decided that a student requires additional provision on a regular basis for an extended period
then the Academy will apply for additional resources. The application will be evaluated against
criteria established by the LA.

If a student fails to make adequate progress and has demonstrated a significant cause for concern,
the Academy and/or parent may decide to request that the LA undertakes a statutory assessment.
This may lead to the student being provided with an Education, Health and Care Plan (EHCP).

Managing students with SEND

One Page Profile
The One Page Profile is a student led document which is co-constructed with the SENCo and
parents. It allows the student to communicate what works best for them in the classroom. It covers
the individual strengths, difficulties and interests of the student as well as what they are going to do
themselves to improve their own progress. The profile contains up to three key strategies for
teachers to consider when planning lessons for specific students.

Provision of curriculum support
The Learning Support Department can help Faculties in the following ways (although this is not an
exhaustive list):

Curriculum development:
● Planning with individual members of staff/departments
● Selection/design and preparation of suitable materials
● Selection/design of teaching strategies
● SENCo leading a “ SEND Powerful Knowledge Development Group” as part of a CPD offer
to develop curriculum and pedagogy to improve teaching and learning for students with SEND

Support teaching:
This is achieved by working collaboratively with a subject teacher. The Learning Support
Department can assist by:
● Supporting the planning of appropriate programmes of work
● Working with staff to prepare relevant and differentiated materials
● Team teaching
● Helping to facilitate a wide range of teaching and learning styles
● Supporting the evaluating and reviewing process of teaching and interventions

Withdrawal:
Some students with SEND may be withdrawn for one-to-one support or within small group
sessions for specific non-classroom based interventions.

In-service training (INSET):
● Individual Faculties can ask for INSET from the Learning Support Department for specific

purposes or generic training
● Whole-Academy INSET, focusing on specific needs is included, where appropriate, on staff

training days and during twilight sessions
● Induction training is provided to new teaching staff
● Learning Support Assistants receive regular training
● 15 minute forum on a weekly basis. Focussing on wide range of topics related to Inclusion



Transition and transfer
Locality primary schools are visited/contacted throughout the year prior to transfer. Any student
identified as having a learning difficulty and who is on SEND Support or has an Education Health &
Care Plan is referred to the SENCo. The LA notifies the Academy of students who are transferring
with EHCPs in the Spring of Year 6. Where practicable, the SENCo attends their Annual Review to
ensure a smooth transition is made. At this meeting, the SENCo becomes the Lead Professional
for the child with an EHCP.  Relevant information is disseminated to teaching staff before transfer.
Additional transition days and events are in place to support students highlighted by Primary
Schools as having additional needs. These events aim to build confidence and a sense of
ownership in the unfamiliar surroundings of a new school.

A similar process is in place for students leaving the Academy in Year 11 and joining a post-16
establishment other than the Academy’s Sixth Form.

SEND documentation relating to students who leave the Academy mid-year is forwarded to their
new school; similarly, those joining TLA will have their SEND documentation forwarded to the
Academy. SENCos will liaise closely over transfers to ensure all staff are prepared and able to
meet needs of the new student.

Roles and Responsibilities and Partnerships

The Academy
● The SENCo liaises closely with the Senior Leadership Team, Directors of Faculty and Year

Leaders. Information and concerns are always discussed with the appropriate member of
staff.

● Academy systems and procedures provide the mechanism through which SEND issues are
discussed and disseminated.

● SENCo reports directly to the named member of the Academy Council linked to Inclusion.
Discussions include all aspects of provision and monitoring of progress.

● The Academy ensures that the SENCo is able to access up to date training and provides
opportunities for SENCo to disseminate this to staff as appropriate.

Parents/carers
The Littlehampton Academy endeavours to work in close partnership with parents and values the
contributions they make.

● Parents are encouraged to attend Progress Evenings where their child’s progress can be
discussed with subject teachers and pastoral staff.

● Parental views are recorded as part of the Pupil Centred Approach used for Annual Review
procedures.

● Effective communication is achieved through regular contact with parents via emails, text
messages, letters and telephone conversations.

● New parents are invited to attend the Open Evening in the Autumn Term prior to transfer.

Students
The Littlehampton Academy acknowledges the student’s role as a partner in his/her own learning.

● Students are actively encouraged to be involved in decision-making by attending all reviews
and to be involved with negotiating and evaluating their targets.

● Student views are recorded as part of the review process and their views are valued and
respected.

● Feedback from the Student Parliament is used to contribute to the above and we strongly
encourage SEND students to put themselves forward as a way of representing the views of
other SEND students in the Academy.

● Student’s play a full role within the construction of their One Page Profile document



External support
The Academy aims to work in partnership with other agencies to provide additional advice and
support when necessary for students.  The main external agencies include:

● Educational Psychology Service (West Sussex County Council)
● Speech and Language Therapy Service (WSCC)
● Sensory Support Team (for hearing/visually impaired students) (WSCC)
● Inclusion Support Team (WSCC)
● West Sussex Parent Carer Forum (WSCC)
● SEN Assessment Team (WSCC)
● Autism Sussex
● Child & Adolescent Mental Health Service (CAHMS)
● Community Mental Health Liaison Team
● School Nursing Team (NHS)
● Arun Family Support Network
● The Learning Behaviour Advisory Team / Social Communication Team
● Special Advisory Teacher for Transition of students with SEND

The Academy also liaises with local primary and secondary schools/academies:
● to discuss local and national SEND issues
● at SENCo network meetings organised by the LA
● at SENCo Locality meetings held every half term
● on the transition/transfer of students with SEND
● through the SENCo forum mailing system hosted by SSAT

Allocation of resources
The Academy is funded to meet the needs of all the students through its delegated budget but is
additionally funded to support provision for SEND through:

● deprivation and underachievement factors, based on governmental criteria regarding
school funding

● funding for specific students to meet their assessed needs
● delegated and designated budgets
● also, in some part, the Pupil Premium Grant

The SENCo is allocated a departmental capitation each financial year. Individual departments are
responsible, through their own capitation allowances, for identifying subject specific materials or
resources for students with additional needs.

Complaints procedure
Any parent or member of the local community who has a complaint against the Academy, member
of staff or student of the Academy, in relation to Special Educational Needs, must first bring the
complaint to the attention of the SENCo, by letter whenever possible.

Any complaint will be dealt with in accordance with the Academy’s complaints procedure policy.

Monitoring and Evaluation
Structures are present to allow the Academy to monitor the provision for students with SEND.
These include lesson observations, work scrutiny, scrutiny of planning and assessment snapshots
of student attainment. These support the vision of a self-reviewing Academy when staff reflection
is widespread, leading to improvements in learning for students with SEND. The Academy will
also engage with external professionals to carry out independent reviews of the SEND provision
across the Academy, this will involve the link member of the Academy Council. The monitoring and
review of this policy will be the responsibility of the Vice Principal.

Reviewing the SEND policy
The Academy Council will review this policy annually and assess its implementation and
effectiveness. The policy will be promoted and implemented throughout the Academy.

Policy updated by the AP: Inclusion in consultation with staff in September 2021



Signed off by the Standards & Safeguarding Committee on 8 November 2021 and ratified in the full
Academy Council meeting on 6 December 2021.

To be reviewed by the Principal and the Academy Council in October 2022


